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Connect on LinkedIn:

Quick Intro 
• Rob Wilkinson
• Manager, Technology Solutions Group
• 1 year with KM, 18 years in Technology Advisory 

• NFP experience includes but is not limited to 
museums, food banks, youth mentoring 
programs, land conservancies, churches, 
charter schools, and higher education.

• Certified Information Systems Security 
Professional, “CISSP” 

• It has been 2 days since my last involvement with 
a cyber incident 
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 Agenda 
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1. Why Not-for-Profits are Vulnerable
First-hand observations

2. Cyber Risk Today
What current data shows

3. Self Assessment 
Is your organization ready? 

4. Small Changes, Big Impact:
Three actions you can take today
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• Constrained budgets for 
cyber investments

• Understaffed or no IT 
department, no dedicated 
security personnel

• Legacy systems that remain 
unpatched 

• Lack of cyber insurance 

• Less resistance than a large 
corporate entity

Why Not-for-Profits are Vulnerable 
  Limited Resources  +  Valuable Data  =     Soft Targets

 Donor information, including 
financial and personal data

 Client records, including 
health information

 Volunteer records, e.g. 
security clearances

 Financial records and 
transaction information

 Politically charged data 

* Other Factors

 Mission-focused culture may 
prioritize program work over 
security
 (Not a typical office environment)

 Volunteer workforce with 
varying levels of access and 
security awareness

 Compliance obligations, (e.g. 
PCI DSS for payments, HIPAA 
for health records)

5
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Source Data
1. Worlds largest study of real-world breaches and 

cyber incidents
2. Based on ~22,000 actual cases contributed by law 

enforcement, forensics firms, and private 
companies around the world

3. Tracks how breaches happen, who’s behind them, 
what tactics were used

4. Covers organizations of all sizes & industries, 
including not-for-profits

5. 18 years running (released every April since 2007)

Widely considered a “state of the union” report for 
cyber security risk each year.

https://verizon.com/dbir

https://verizon.com/dbir
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Motive and Method 

org 
data
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What Data is Impacted? 
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Third Party Risk
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How Breaches Occurred
An attacker tricks someone into clicking 

a fake link or sharing sensitive 
information, including passwords, by 
pretending to be a trusted person or 

organization

Starting with 4th Place
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Hacker found a weakness in an 
unpatched system and used it to break 

in, without needing a password

How Breaches Occurred

1 1
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Attacker got hold of a valid username & 
password (usually through phishing or 
reuse) and broke into systems like they 

had a key.

How Breaches Occurred

1 2
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Hackers lock you out of your own 
data and demand money to give back 
access, often after secretly stealing a 

copy of the data too.

How Breaches Occurred

1 3



www.kmco.com| 1 4

Ransomware is Way Up 
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Ransomware Prevention 

 Patches & Updates
 2-Factor & Strong Passwords
 Security Awareness Training

Exploitation of Vulnerabilities

Credential Abuse

Phishing

1 5
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Not Paying
• Payment offers no guarantee of data recovery.

• Impossible to “trust” attacker.

• Paying may incentivize return attacks.

• Paying a ransom to a cybercriminal group that is linked to 
terrorism or on a U.S. sanctions list is a federal crime. 
(Insurance will run an OFAC check)

• 64% of organizations do not pay.

• There may be other, more significant costs.
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Pathway to Breaches
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Pathway to Breaches

Passwords & 
Patching

Anti Phishing &
2-Factor Auth

Awareness Training, Good 
Culture

New to the list
 in 2025



www.kmco.com| 1 9

Zoom in on Web Applications

(Password Guessing)
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Password 
Strength
• 164 years is good, but 94 

quadrillion years is better.

• Multifactor authentication is 
essential.

• Never re-use passwords (at least 
on websites that matter)

• How long does it take to breach a website 
using a previously compromised 
password—regardless of its complexity…?  
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Password 
Strength
• 164 years is good, but 94 

quadrillion years is better.

• Multifactor authentication is 
essential.

• Never re-use passwords (at least 
on websites that matter)

• How long does it take to breach a website 
using a previously compromised 
password—regardless of its complexity…?  

Instantly
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GenAI for Better Phish



www.kmco.com| 2 3

Incident Readiness
• Where would you rate your 

organization on this 
continuum? 

• Which direction are you 
heading?

• KM Technology Advisory 
services can perform Risk 
Assessments and develop 
Roadmaps to manage risk. 

Cybersecurity Maturity Model 
Readiness Levels

LEVEL 3

Mature

https://www.techtarget.com/searchsecurity/tip/Cybersecurity-maturity-model-lays-out-four-readiness-levels
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Cybersecurity Self Assessment
Credentials  Is 2-factor authentication enforced on all critical web applications, 

without exception?

 Are all passwords 12+ characters?  

Phishing  Do we have adequate anti-spam & anti-phishing filters?

 Are users sent simulated phishing emails, with an overall 
organizational click-rate below 5%?

 Are antivirus & web filtering tools installed consistently across all 
the servers and workstations? 

Vulnerabilities  Is 100% of IT Infrastructure updated frequently, and fearlessly? 
(or are we held back by legacy or fragile systems?)

 Have we had an independent Risk Assessment or Pen Test 
performed to identify weaknesses?  Were findings remediated? 

 Are our 3rd party vendors (e.g. MSPs, Cloud Services) entrusted 
with our data, doing all the above?

Count “No” and “I don’t know” 
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Make an Impact Today
 1. Turn on Multifactor Authentication Everywhere it Matters

             Think: email accounts, file storage, web-based business apps.
             It’s free, it works, it is not always on by default. 

 2. Identify a clear Incident Response Contact
              Unusual email? Suspicious activity?  
              Make sure everyone knows who to alert about suspected incidents, without hesitation.

 3. Start a Conversation using the Self Assessment 
             Check in with your technology leaders today.
             Ask:  Where are our strengths? Where are we exposed to risk? 
             What’s the next step?



|

MANAGER, TECHNOLOGY SOLUTIONS, KREISCHER MILLER

rwilkinson@kmco.com

Rob Wilkinson, CISSP

Rob is a Manager in Kreischer Miller’s Technology Solutions group, where he focuses on 
providing CIO and board advisory services to clients. These services include IT Management 
assessments, cyber risk assessments, strategic roadmap development, and executive training. 
Rob is a technology leader based in Philadelphia with 18 years of consulting experience in the 
US and United Kingdom. He has worked closely with global organizations to develop strategic 
IT initiatives, cyber security maturity, and financial/ERP applications. Rob’s consulting focus 
ensures that clients select, build, and run technology that is aligned with their business 
objectives and appetite for risk.

2 6

Thank You for Attending!

Connect on LinkedIn:



This presentation is provided by Bernstein. This presentation booklet has been provided to you for use in a private and confidential meeting to discuss a potential or existing investment-advisory 
relationship. This presentation is not an advertisement and is not intended for public use or distribution beyond our private meeting. Bernstein does not provide tax, legal, or accounting advice. In
considering this material, you should discuss your individual circumstances with professionals in those areas before making any decisions.

The Full 
Financial Picture

Capital Markets, 
Philanthropic Trends & 
Budgeting Best Practices

Evan Linhardt | Principal Investment Advisor; 
Foundation and Institutional Advisory Council



Bernstein 
Investment 
Management 
& Research
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30%

22%
28%

19%

AB Foundations and Institutions

Bernstein serves as a fiduciary partner for organizations of your size and scope to successfully grow their portfolio as well as their impact.

Sample ClientsAUM (USD Millions)*

As of December 2024
*AB Institutional managed $2.5B of the $12.1 B AUM.
Clients on this list have not been selected based on portfolio performance. Inclusion on this list does not constitute an endorsement of Bernstein Private Wealth Management by any of these clients. It is
firm policy that we treat all clients in a confidential manner. Please do not release this information to any other party and refrain from reaching out to the institutions on our representative client list until
we obtain the agreement of our clients to be contacted. We would be happy to provide specific client contact information upon request.

Up to $10$75 and up

$12.5
Billion

$10–$25$25–$75
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Holistic Approach
Comprehensive Suite of Services to Strengthen your Investment Strategies

Policy & 
Governance

Portfolio 
Management

Operational 
Support

Philanthropic 
Resources

Staff & Board 
Education

• Support and guidance across
business units

• Private workshops, including delivery
to staff, board, and member/grantee
organizations

• Tailored research & subject matter
expertise

30

• Investment & spending policies
• Allocation forecast analyses
• Risk & reserves analyses
• Gift acceptance policies

• Dedicated institutional IPG
• Proprietary research
• Direct & expansive platform
• 403(b) & retirement planning

• Customized & consolidated reporting
• Secure client portal
• ESG/Impact research & metrics
• Asset based lending

• Grantmaking analysis & grantee identification
• Customizable donor engagement messaging
• Training for trustees & grantees
• Mission, vision & values exercise for donors and 

fundraisers



The above are included as part of your partnership with Bernstein.
Delivery of topics is customizable and intended to serve as an extension of your team, helping amplifying your work and mission.

Bernstein Foundation and Institutional Advisory
2024 Sample Research and Educational Topics for Fiduciaries

Finance and 
Investments

Reserves Analysis

• Investing Basics for Fiduciaries

•

• Economic & Capital Markets Updates

• ESG & Responsible Investing

• Alternatives Investing

• Nonprofit & Foundation Financial

Statements

• Fiduciary Duty & Investment

Committee Best Practices
• Investment & Spending Policy 

Drafting & Review

• Grantmaking Historical Analysis & 

Guidelines Development

• Mission, Vision & Values Statements
• Compensation & Retirement Benefits 

Support

Philanthropic Trends & Opportunities•
• Fundraising CampaignAnalyses & 

Best Practices

• Planned Giving and Endowment 

Strategies

• Effective Ambassadorship/Culture of 

Philanthropy for Leaders

• AI/Technology Integration

Development & 
Donor Engagement

31

Policy and 
Governance



2025 Q1:

32

Setting
the
Stage



With all the uncertainty, what’s next?

Define the Gaps and Opportunities

Strategize a Game Plan 

Control the Controllables 

Don’t Let Fear Drive

Stabilizing Your Organization Now for Future Success

33



Are there certain 
policies that

may jeopardize 
our mission?

How can we 
balance rising 

costs, tariffs, etc.

Should the
DNA of our
board shift?

Where can we 
find trustworthy 

information?

Should we 
adjust our 

cash 
position?

How do we fill the gaps and move 
forward from here?

Questions We’re Hearing from Clients

What dodo 
tarrifs mean for 

the economy 
and markets?

Is the stock
market still
overvalued?

How much more
will the Fed cut
rates in 2025?

Is now the right 
time to get 

invested/stay 
invested?

Does global equity 
diversification still 

make sense?

Where are the opportunities?

What risk does 
the deficit 
impose?

Will federal 
funding cuts 

affect us?

34



FAQs Resources

How can I keep track of the various policy 
threats against our sector? National Council on Nonprofits

What is actual plan for the federal budget? House Budget Resolution

Who is advocating for us? Community Impact Coalition

What is being done about the potential changes 
affecting our sector through the TCJA? Charitable Giving Coalition

Are philanthropic entities discussing the gaps 
and planning to respond? United Philanthropy Forum

What other funding strategies are donors 
using? Philanthropy’s Meaningful Middle (Bernstein)

Tracking Sector Updates

Click for Webinar

Click to Read Blog

35

Bernstein Resources

https://www.congress.gov/bill/119th-congress/house-concurrent-resolution/14
https://www.asaecenter.org/about-us/news_releases/2025/asae-launches-community-impact-coalitionto-educate-congress
https://charitablegivingcoalition.org/
https://cof.org/event/foundations-hill-2025
https://www.bernstein.com/our-insights/insights/2024/whitepaper/philanthropys-meaningful-middle.html
https://info.bernstein.com/strategies-for-nonprofit-financial-resilience-jan-2025
https://www.bernstein.com/our-insights/insights/2024/articles/trade-tariffs-and-taxes-the-economic-impact-of-the-us-election.html


Identifying 
the Gaps:

Budgeting 
Best 
Practices

36



Duty of 
Obedience

Duty of 
Care

The Responsibility of Fiduciary Duty
Three Pillars of Fiduciary Duty

Duty of 
Loyalty

Various actions by which 
nonprofit board members 
integrate themselves into the 
affairs of the organization—such 
as awareness of its activities in 
the community and participation 
in decisions regarding its
welfare and operations

Spirit through which nonprofit 
board members conduct the 
duty of care—at all times
choosing the best interest of the 
organization above their own 
self-interest or that of another 
person or entity

Requires board members to 
comply with federal, state, and 
local laws, as well as adhere to 
the organization’s guidelines

We will hire professional 
partners

37

We’re not going to hire our 
partners based on nepotism

Our partners will not engage in 
illegal activity



Three Key Components of 
Nonprofit Financial Oversight

Financial Management
Board members can adopt financial policies to ensure prudent financial 
management and review financial statements at each meeting.

Revenue Sources and Diversification
Integrate trends, philanthropic insights, and donor feedback into future 
operational planning and decision-making processes.

Investment Management and Risk
Fiduciaries should exercise reasonable care in decision-making and avoid 
placing the organization under unnecessary risk.

1

3

2

**In some cases, failure to fulfill fiduciary duties could result in personal liability for negligence.

38



Key Documents

Researching a Nonprofit: Financial Resources

Document Where to find it Why you need it

IRS Form 990 Publicly available
(nonprofit website
OR GuideStar.org)

Answer questions like “Howmuch income did the filer receive 
and from what sources?” “Who are the filer’s board members?”

Audited 
Financial 
Statements

Request from the 
organization

Assess organization financial security based on cash situation. 
Auditor footnotes can help reader interpret balance sheet, 
income statement, and cash flow statement.

Annual 
Report

Nonprofit website Includes overview of organization finances: breakdown of 
revenues and expenses, sources of income, any changes over 
the past year.

Annual 
Budget

Request from the 
organization

Guide built to help a nonprofit plan. Benchmark to assess 
current financial health.

Investment 
Policy 
Statement

Request from the 
organization where 
appropriate

Guidelines around liquidity and asset allocation governing 
nonprofit investment accounts. Sometimes include ESG 
priorities that align with mission.

39

https://www.bridgespan.org/insights/library/philanthropy/nonprofit-due-diligence-donor-decision-tool/researching-a-nonprofit-financial-resources


• BoardSource: Welcome to Your Key Financial Statements; Balance Sheet Cheat Sheet; Using Ratio Analysis to Manage Nonprofit Orgs

40

Audited Financial Statements: What’s Included?

Financial 
Statement

What to look for What it Tells You

Balance Sheet Sufficient operating cash, high receivable balance, 
payables balance, total debt, positive unrestricted 
fund balance, trends, liquidity, reserves

Snapshot of liquidity, assets, liabilities, reserves. 
Shows where a nonprofit stands financially at a point 
in time. Aka Statement of Financial Position.

Income 
Statement

Investigate any variances >10%, consider timing of 
revenue and expenses, compare to prior year, year-
to-date net income/(loss)

View of budget vs. actual. Shows operating results 
over specific time period. Aka Statement of Activities 
OR Profit & Loss (P&L) Statement.

Statement of 
Cash Flows

Where do you have extra cash? Where are you 
using too much cash?

View of cash flows from operating, investing and
financing activities. Reports change in cash and
cash equivalents during the accounting period.

Statement of 
Functional 
Expenses

What percentage of expenses are going toward 
programs vs. management and fundraising? Does 
that make sense for the organization’s model or is it 
out of balance?

Reports expenses by function (programs, 
management and general, fundraising) and type of 
expense (salaries, rent).

http://www.ncgrantmakers.org/NCGrantMakers/media/TestFolder/Key-Financial-Statements.pdf
https://www.propelnonprofits.org/resources/balance-sheet-cheat-sheet/


What should a budget tell you? Identify and Clarify Monthly Cashflow
Sample Budget Template #1 to help with ‘Real Cost Budgeting’

Income and Expenses Across Business Units

Shows where a nonprofit 
stands financially at a point in 
time.
• Sufficient operating cash and liquidity

• High receivable balance

• Payables balance

• Total debt

• Positive unrestricted fund balance

• Trends

41

Source: Nonprofit Finance Fund; Video: How to use the Cash Flow Projection Tool

https://nff.org/fundamental/cash-flow-projection-template


What’s next?
Sample Budget Template #2 to help with Scenario Comparisons

Scenario Planning with ‘Best, Base, and Worst Case’ Modeling

42

Source: Nonprofit Finance Fund



Reserves Analysis Tool: Support for Scenario Planning

Less Reserves Required 

Some Reserves Required 

More Reserves Required

Hypothetical client profiles presented. Historical analysis is not necessarily indicative of future results. There is no guarantee that any estimates or forecasts will be realized. Source: Bernstein analysis

Revenue Risk
More Uncertainty or Potential for 

Disruption = More Reserves

Timing Differences
Variability, Seasonality, or Timing 

Mismatch = More Reserves

Spending Risk
Fixed Commitments or Potential 

for Spike = More Reserves

Borrowing Risk
Access to Margin or Loan from 

Affiliate Org.or Donor = Less Reserves LESS MORE

LESS MORE

LESS MORE

LESS MORE
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https://www.bernstein.com/content/dam/bernstein/us/en/email/pdf/CashReservesAnalysisToolFlyer.pdf
https://www.bernstein.com/content/dam/bernstein/us/en/email/pdf/CashReservesAnalysisToolFlyer.pdf
https://www.bernstein.com/content/dam/bernstein/us/en/email/pdf/CashReservesAnalysisToolFlyer.pdf
https://www.bernstein.com/content/dam/bernstein/us/en/email/pdf/CashReservesAnalysisToolFlyer.pdf


Bridging the 
Gaps:

Charitable 
Trends & 
Opportunities

44



Resources Are Available

The Indiana University Lilly Family School of Philanthropy, Giving USA 2024: The Annual Report on Philanthropy for the Year 2023, June 2024; Giving USA Foundation, www.givingusa.org
Cerulli, Cerulli Anticipates $124 Trillion in Wealth Will Transfer Through 2048, December 2024; Campden Wealth / RBC, The North America Family Office Report, 2024

Increasingly Complex Future of Philanthropy

Giving was down by 2.1% in 2023, inflation 
adjusted. It has not surpassed the all-time high 
set in 2021.

$124 Trillion intergenerational wealth transfer 
is underway. $18 Trillion expected to pass 
directly to charitable organizations.

68% of global UHNW families work with 
philanthropic advisors or have family offices to 
manage giving.

Majority of HNW/UHNW wealth is non-cash 
assets.

Click HereClick Here

Click Here Click Here

Click Here

Click Here

How is giving trending?
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https://www.bernstein.com/our-insights/insights/2024/articles/artful-giving-donating-collectibles-for-good.html?utm_source=linkedin&utm_medium=organic_social&utm_campaign=personal_philanthropy&utm_content=blog
http://www.givingusa.org/
https://www.bernstein.com/who-we-advise/non-profits-and-foundations.html
https://www.bernstein.com/our-insights/insights/2024/articles/breaking-the-mold-how-donors-of-color-are-shaping-philanthropy-1.html
https://www.bernstein.com/our-insights/insights/2024/articles/breaking-the-mold-how-donors-of-color-are-shaping-philanthropy-1.html
https://www.bernstein.com/our-insights/insights/2024/whitepaper/philanthropys-meaningful-middle.html?utm_source=pardot&utm_medium=email&utm_campaign=nonprofit&utm_content=landing_page
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/artful-giving-donating-collectibles-for-good.html?utm_source=linkedin&utm_medium=organic_social&utm_campaign=personal_philanthropy&utm_content=blog
https://www.bernstein.com/our-insights/insights/2024/articles/is-philanthropy-the-missing-link-in-your-estate-plan.html
https://www.bernstein.com/our-insights/insights/2024/articles/nows-the-time-to-gift-private-business-interests.html


• Sources: Giving USA Annual Philanthropy Report 2024; National Council on Nonprofits; 
IRS

U.S. Charitable Giving by the Numbers
$557.16 billion total charitable

$374.40 billion67%
Giving by Individuals

$105.53 billion19%
Giving by Foundations

$42.68 billion7%
Giving by Bequest

$36.55 billion7%
Giving by Corporations
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As Wealth Transfers, Look Beyond Cash
Sample strategies used by HNW donors, but not one size fits all

Religion Unplugged. "Crypto Is Coming: Are Nonprofits Ready For It?" Religion Unplugged, 22 March 2024, Link; Forbes. "The Largest U.S. Charities For 2021." Forbes, 10 December 2024, Link; The Giving Block. "2024 Annual Report on Crypto Philanthropy." The Giving
Block, 2024, Link; Bernstein. "Demystifying Crypto Donations." Inspired Investing, 2022, Link. National Philanthropic Trust. "Donor-Advised Fund Report." National Philanthropic Trust, 2024, Link.. ; Bernstein. "Artful Giving: Donating Collectibles for Good." Bernstein
Insights, 2024, Link..

• $2B in crypto has been donated to 
nonprofits since 2018.

• 56% of Forbes Top 100 Charities
now accept cryptocurrency 
donations.

• Reach out to FIA@Bernstein.com
for more information on our 
partnership with Giving Block.

Next Step:

Crypto is back in conversation but it’s not for 
every donor nor grantee. Listen to our 
podcast episode with Giving Block on 
Demystifying Crypto Donations

• Families often pass down real estate, 
fine jewelry, automobiles, and other 
collectibles

• Becoming a strong additional 
revenue source for nonprofits

Next Step:

The Fine Art Group’s advice: Start the 
conversation with jewelry, which is often 
sitting in a safety deposit box

• Payout rate was 24% in 2023

• Contributions to DAFs dropped 
significantly, -21.7%. The most 
precipitous one-year drop on record. 
Drop follows recent/sharpest one-
year increase (2020-2021).

• Contributions seem to be returning to 
historical growth patterns.

Next Step:

Add a DAF button to your website, making it 
easy for donors to find you

DONOR ADVISED FUNDS CRYPTO-PHILANTHROPY PASSION ASSETS

Review your gift acceptance policy to consider all the above, strategically. For a template, reach out to FIA@Bernstein.com
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https://philanthropynewsdigest.org/news/other-sources/article/?id=14774728&title=Crypto-Is-Coming%3A-Are-Nonprofits-Ready-For-It%3F&%3A%7E%3Atext=As%20of%20January%2C%2056%25%20of%2Cdonated%20to%20nonprofits%20since%202018
http://www.forbes.com/lists/top-charities/?sh=61cf3a505f50
http://go.thegivingblock.com/hubfs/Annual%20Report/2024%20Annual%20Report%20on%20Crypto%20Philanthropy.pdf
http://www.bernstein.com/our-insights/podcasts/inspired-investing/demystifying-crypto-donations.html
http://www.nptrust.org/reports/daf-report/
http://www.bernstein.com/our-insights/insights/2024/articles/artful-giving-donating-collectibles-for-good.html
https://www.forbes.com/lists/top-charities/?sh=61cf3a505f50
mailto:FIA@Bernstein.com
https://www.bernstein.com/our-insights/podcasts/inspired-investing/demystifying-crypto-donations.html
mailto:FIA@Bernstein.com


Looking For New Donor Pools? Further Diversify Engagement Strategies
Development teams and boards are seeking education to open the door for new 
and beneficial giving models

Source: Philanthropy’s Meaningful Middle: Best Practices for Middle Tier Donors, Bernstein Private Wealth Management; What is a Giving Circle? Philanthropy Together

Collaborative 
Giving Models

Recoverable 
Grants

Giving 
Circles

Relational 
Capital

Beyond 
The 

Check
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https://www.bernstein.com/our-insights/insights/2024/whitepaper/philanthropys-meaningful-middle.html?utm_source=pardot&utm_medium=email&utm_campaign=nonprofit&utm_content=landing_page
https://philanthropytogether.org/what-is-a-giving-circle/


Thought Leadership Directly Related to Current Needs

Click HereClick Here Click Here

Click Here Click HereClick Here Click Here Click Here Click Here

Click Here Click Here Click Here
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https://www.bernstein.com/our-insights/insights/legacy/whitepaper/balancing-structure-and-flexibility.html
https://www.bernstein.com/content/dam/bernstein/us/en/pdf/whitepaper/BalancingStructureAndFlexibility.pdf
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/whitepaper/philanthropys-meaningful-middle.html?utm_source=pardot&utm_medium=email&utm_campaign=nonprofit&utm_content=landing_page
https://www.bernstein.com/what-we-do/family-wealth-planning/wealth-beyond-measure.html?icid=cta%3Apwm%3Ahome%3Aslideout%3Acta-wealth-beyond-measure
https://www.bernstein.com/our-insights/insights/2024/articles/recoverable-grants-the-gifts-that-keep-on-giving.html
https://www.bernstein.com/our-insights/insights/2024/articles/demystifying-foundation-distributions.html
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Summary & Next Steps
Consider using the sample worksheets to better understand 
and model different potential financial outcomes.

Utilize our Reserves Analysis Questionnaire to go deeper; 
the questionnaire can be extremely helpful to get the staff 
and board members on the same page.

Following the above exercises, clarity which gaps you can 
fill through reduced spending and increased funding 
discussions.

Integrate your findings into an updated case for support.
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What’s Working for You?
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Additional 
Information 
and 
Resources
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Recap and Available Resources
Example AI Integration for Nonprofit Organizations

Adopt AI Tools for 
Donor Outreach

Leverage AI-driven CRMs 
like DonorPerfect or 
Bloomerang to automate 
donor outreach and predict 
giving trends.

Streamline 
Grantmaking 
Operations

In preparation for board 
review of grant 
submissions, use AI to 
optimize grant application 
review including 
automated sorting and 
prioritization aligned with 
pre-determined grant 
mating priorities.

Expand Program 
Reach withAI

Offer interactive, tech-
enabled donor 
experiences, like virtual 
reality tours of your 
programs.

Automate Financial 
Reporting

Integrate AI plug-ins 
through your accounting 
software like Sage or 
Quickbooks to shave 
hours from manual 
reporting practices.
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Source: DonorPerfect; Bloomerang; Sage; Quickbooks

https://www.trustbasedphilanthropy.org/do-the-homework
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Blended Giving

• Combine the enjoyment of a current
gift with the satisfaction of a lasting 

charitable legacy.
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Sources: Planned Giving Myths, Facts, Stats, Ruminations and More, PlannedGiving.com; GivingUSA's Leaving a Legacy: A New Look at Planned Giving Donors; Cerulli Anticipates $124 Trillion in
Wealth Will Transfer Through 2048. December 5, 2024; Are Your Donors Waiting To Be Asked About Their Legacies? The Council on Nonprofits; National Committee on Planned Giving; The Benefits 
of Planned Giving for Nonprofits and Donors, FreeWill; Legacy Giving and What You Need to Know, NMBL Strategies; Who Are Your Planned Giving Donor?, Sharpe Group
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Fundraising Diversification

• Philanthropy: Rooted in Your Values

Immediate Gifts Staged Gifts Deferred Gifts

Charitable IRA 
Rollover
Securities 
Cash

Private Non-operating 
Foundations
Private Operating 
Foundations
Donor-Advised Funds

Pledges 
Bequests

Charitable Lead 
Annuity Trusts

Charitable Gift 
Annuities
Charitable Remainder 
Trusts
Pooled Income Funds

Purely Philanthropic Strategies

Partly Philanthropic Strategies
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Short On Time? AI Is Becoming A More Cooperative Member Of The Team
Example AI Integration for Nonprofit Organizations

Adopt AI Tools for 
Donor Outreach

Leverage AI-driven CRMs 
like DonorPerfect or 
Bloomerang to automate 
donor outreach and predict 
giving trends.

Streamline 
Grantmaking 
Operations

In preparation for board 
review of grant 
submissions, use AI to 
optimize grant application 
review including 
automated sorting and 
prioritization aligned with 
pre-determined grant 
mating priorities.

Expand Program 
Reach withAI

Offer interactive, tech-
enabled donor 
experiences, like virtual 
reality tours of your 
programs.

Automate Financial 
Reporting

Integrate AI plug-ins 
through your accounting 
software like Sage or 
Quickbooks to shave 
hours from manual 
reporting practices.

57

Source: DonorPerfect; Bloomerang; Sage; Quickbooks
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Where We’ve Been and Where We’re Going
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• Global Growth: Growth is likely to slow 
modestly, but greater divergence may 
occur between the US and the globe.

• Monetary Policy: Easing has begun, 
and policymakers are likely to continue 
to proceed gradually.

• Bond Yields: Cyclical factors indicate 
rates are likely to move lower, but low 
constituency for fiscal restraint may 
provide pressure in the other direction.

• Inflation: Inflation has been easing; 
However, we are assuming tariffs halt 
the improvement and send prices 
higher. It remains to be seen whether 
the increase is one time or the start of 
a trend.

As of December 31, 2024. Historical analysis is not necessarily indicative of future results. There is no guarantee that any estimates or forecasts will be realized.
*US GDP forecasts presented as 4Q/4Q; global is YoY. **Forward P/E for the next 12 months as of year-end. **Actuals as of December 31, 2024 except for US GDP, Global GDP, and US Inflation 
which remain forecasts.
Source: Bloomberg, Bureau of Economic Analysis, Congressional Budget Office, Federal Reserve, FRED, S&P, and Bernstein analysis

Five Years Ago 
(2019) 2024** Forecast 2025

US GDP* 2.3% 2.4% 1.6%

Global GDP* 2.8% 2.6% 2.4%

Policy Rate 1.50%–1.75% 4.25%–4.50% 3.50%–3.75%

10Y Treasury Rate 1.92% 4.58% 3.75%

US Inflation 1.5% 3.1% 3.3%

S&P 500 3,231 5,882 6,400

S&P 500 Earnings $164 $239 $264

S&P 500 P/E** 18x 22x 22x

Pre-Pandemic Post-Pandemic



Our 2025 S&P 500 Base, Bull, and Bear Case Assumptions
Forecasting earnings growth while holding our nose on valuations

Scenario Analysis: S&P 500, YE 2025—not incl. dividends

4,750

4,500

4,250

4,000

3,750

3,500

6,750

Dec 20 Dec 21 Dec 22 Dec 23 Dec 24 Dec 25

As of December 31, 2024. Past performance and historical analysis do not guarantee future results. There is no guarantee that any estimates or forecasts will be realized.
Source: Bloomberg, S&P, and Bernstein analysis

4,800
Probability: 15%

6,700
6,500 SPX as of 12/31/2024:

Probability: 15%
6,400

6,250 5,881.63 Probability: 70%

6,000

5,750

5,500

5,250

5,000

Bear: Would necessitate inflation 
reacceleration with market fear of Fed 
overtightening or an exogenous shock.
<5% EPS growth through 2026 P/E ~18x

Bull: Would necessitate no economic 
slowdown, earnings growth of ~13% 
through 2026, corporate tax cuts, and only 
targeted tariffs. Inflation falls toward target, 
Fed cuts through 2025. P/E ~21x

Base: Assumes no or only very modest 
economic slowdown, ~9% earnings growth, 
some but not all of Trump’s pro-growth 
policies. Inflation deceleration moderates. 
Fed pauses in 2025. P/E ~22x
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The Fed: Where to from Here?
Our base case assumes fed funds approaches 3.625% by year-end 2025

Fed Policy Rate
Percent

As of December 31, 2024. Current analysis and forecasts do not guarantee future results.
Source: Bloomberg, US Federal Reserve, and Bernstein analysis

COVID-19 prompts 
emergency cuts and 
returns policy rate to 
historical lows

High inflation leads to 
a series of rate hikes 
and eventual pause at 
restrictive levels while 
the economy and 
inflation cool

With inflation approaching 
the Fed’s 2% target, cuts 
aim to bring policy to 
“neutral” from “restrictive”

Recession: ~1.5%
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No Slowdown: ~4.0%

Soft Landing: ~3.6%
(Base Case, 3 Cuts)

Where they land depends 
on the economy



2. Forecast/Analyze Implications: Across allocations/risk 
profiles, spending levels, inflows, time horizons

How Does it all Fit Together | Bernstein’s Asset Allocation Approach
Partnering with our Social Sector Clients

4. Codify with IPS: We review, update, or create anew a 
document that outlines and guides our fiduciary 
partnership.

• Acts as a guide for decision-makers today and in the 
future

• Provides institutional memory re: the what and why of 
decisions made on behalf of the organization

• Defines roles/responsibilities and clarifies expectations
• Should be reviewed/re-ratified annually to ensure 

guidelines and expectations continue to align with 
projections for the organization and the capital markets

1. Size Your Asset Pools: Short, Intermediate, Long Horizon

3. Optimize Allocation: Alternatives incorporation, mission 
alignment, indexing vs security selection, income generation, and 
more
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Our Distinctive Approach Starts with Your Needs
An intentional design combining local, national, and global resources
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Local
Bernstein Team

Client
• On-the-ground 

presence and 
networking

• Responsive service

• Robust community 
partnerships/ 
volunteerism

Foundation
& Institutional 
Advisory

• National 
perspective

• Best practices, 
training, and 
thought leadership

• Holistic nonprofit & 
foundation support

Bernstein 
Private Wealth 
Management

• Investment Policy 
Group

• Portfolio Engagement

• Sophisticated modeling 
for your complexity

AB Global

• Leading global 
investment manager 
with over $600B in 
AUM

• Ability to move the 
needle on ESG issues

• Broad & deep global 
resources in 51 cities 
and 25 countries

• Exceptional research 
insights from over 300 
analysts



AI Resources To Help You Get Started

The Guide to Usefulness of AI for Nonprofit Organizations
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https://nethope.org/toolkits/the-guide-to-usefulness-of-existing-ai-solutions-in-nonprofit-organizations/


The Board’s Role in Financial Oversight

Manage Financial Stewardship and Ongoing Activities
• Might function under Finance Committee umbrella

• May include non-board members to supplement skill sets and knowledge base

• Basic financial knowledge and skills to understand, analyze, and ask questions about financial information

Document Decision-making Processes
• What decisions did we make?

• Why? How?

• Processes are a pathway to outcomes

Expected to Exercise Reasonable Care
◦ Annual operating budget

◦ Annual audit and Form 990

◦ Current Investment Policy Statement (IPS)

◦ Current Spending Policy (Best Practice: included as component of IPS)
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Working with Donors
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Working with Nonprofit and 
Foundation Staff Working with Boards

• Calculated total philanthropic capacity
and determined preferable giving vehicle 
for major donor. Served as nonprofit’s 
fiduciary partner. Resulted in multi-
million-dollar gift (larger than anticipated).

• Co-hosted donor engagement event for 
organization’s growing donor base. 
Increased visibility while differentiating its 
fundraising approach through donor 
education focused on planned giving 
strategies.

• Established mission, vision, and values 
statements for philanthropic family. 
Employed giving analysis and investment 
strategies to refine, and ultimately grow, 
impact with existing and new grantees.

• Guided staff/board in rollout of new 
grantmaking policy and approach, 
including guidance on financial 
processes and operational framework.

• Partnered with foundation investment 
committee and staff to update and 
finalize Investment Policy Statement 
(IPS) aligned with their mission and 
programs.

• Conducted simplified fundraising 
campaign and revenue analysis to 
maximize donor engagement as part of 
new strategic plan.

• Worked with local chapter of national 
institution to resurrect planned giving 
legacy giving society. Implemented. 
operational best practices for donor 
outreach and engagement.

• Counseled board leadership through gift 
of appreciated stock as underlying 
company went to IPO (and gift 
appreciated from $0).

• Co-created board engagement 
curriculum, cadenced throughout the 
calendar year. Series focused on 
fiduciary duty, governance and 
development best practices within new-
member onboarding efforts.

• Facilitated customized session with 
disengaged board leaders, reigniting 
fundraising focus and resulting in 
potential new donors, board 
diversification, and updated board 
member agreement and policies.

Development and Donor Engagement Support Examples

Unlike many firms in the industry, our development support services are included in our total fee and come at NO additional charge.



Sample Annual Calendar for Investment Fiduciaries

Q1

Quarterly report to committee (3rd week of January)
Committee meets (4th week of January)
 IPS review/update/re-ratify
Confirm signatories and reporting contacts, and make necessary updates
Allocation recommendations

Q2
Quarterly report to committee (3rd week of April)
Committee meets (4th week of April)
Educational topic TBD
Address outstanding Q1 items

Q3

Quarterly report to committee (3rd week of July)
Committee meets (4th week of July)
Onboarding session for new committee members
Educational topic TBD
Address outstanding Q2 items

Q4
Quarterly report to committee (3rd week of October)
Committee meets (4th week of October)
Determine Educational topics for next year
Address outstanding Q3 items

Broader Engagement: Volunteering, Board Recruitment, Donor Engagement
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AB’s Approach to Responsibility

AB has a strong 
commitment to being 

a responsible firm

ESG integration and 
engagement are 

fundamental to our 
responsible investment 

and research processes*

Leveraging our perspective as
a responsible firm and investor, 
we’ve designed Portfolios with 
Purpose to achieve financial 
objectives with a dedicated 

ESG focus

We Pursue Responsibility Throughout Our Firm—from How We Work and Act to the Solutions We Deliver to Clients

67

*We integrate material ESG factors into most of AB’s actively managed strategies. AB engages companies where it believes the engagement is in the best financial interest of its 
clients.



Not all products may be registered for distribution in all jurisdictions. For more information about product availability, please contact us. 
RI: responsible investing; UN SDGs: United Nations Sustainable Development Goals
AUM as of June 30, 2023
Source: AB

AB’s Portfolios with Purpose Platform
AB’s ESG-focused strategies are diverse and have grown rapidly

Platform Growth
Portfolios with purposeAUM 2016–2023
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Portfolios with 
PurposeAUM (Left Scale)

Seek to make a positive and 
measurable social or environmental 
impact with our fixed income 
strategies.

Invest in issuers that seek to address 
environmental or social factors, 
whether through their products, 
services or practices.

Additional responsibility/ESG focus:
• ESG Leaders
• Change Catalysts
• Climate Conscious

Impact

Sustainable

Responsible+



ESG Integration Throughout the Investment Process
We integrate material ESG factors at each applicable step of the investment process for most of our 
actively managed strategies.

Idea 
Generation

Research 
and 

Analysis

Engagement

Investment 
Decision-
making

Stewardship
Continued monitoring, engagement, 
and partnership with industry 
organizations and global 
policymakers advance ESG issues, 
driving better outcomes for clients
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Analysts’ recommendations and 
evaluations of risks and opportunities 
for a security reflect material ESG 
issues

Investment teams identify and 
assess material ESG risks and 

opportunities, which differ by
sector and industry

Proprietary and third-party tools, 
data and research can help develop 

a broader understanding of ESG
risk characteristics

Engagement with public and private 
companies, municipalities, 

supranationals, sovereign and
securitization issuers 
for insight and action

AB engages companies where it believes the engagement is in the best financial interest of its clients.

Responsibility
Team

Investing 
Teams



Session Description:
The Full Financial Picture: Capital Markets, Philanthropic Trends & Budgeting Best Practices

Date: March 20, 2025 
Location: Regional Foundation 
Timeframe: 60 minutes

Agenda: (60 Minutes)
• Bernstein Intro & State of the Sector: 15 Mins
• Bridging the Gap ‘Real Cost’ Budgeting: 20 Mins
• Introduction to Bernstein’s Reserves Analysis Tool: 10 Mins
• We want to hear what’s working for you? Q&A: 10 Mins
• Closing: 5 Mins

Presentation Description:
As policies shift under the new administration, the social sector is facing a new set of challenges and opportunities. While deregulation and 
potential economic growth could support increased giving and reduced operational burdens, cuts to federal funding, increased demand for 
services, and changes to immigration and tax policies may place added strain on the sector. Preparing for these shifts through diversified funding 
strategies and operational adjustments will help nonprofits navigate this evolving landscape.

These shifts present ideal timing to assess nonprofit financial practices. While program and development teams are working to meet the needs of 
community and fundraising goals, finance and operation leaders can focus on streamlining budgeting practices, assess spending policies, and 
maximize investments to help stabilize and grow the mission.

This session will identify key considerations including:
• State of the sector: capital markets update for fiduciaries and current philanthropic trends.
• Holistic budgeting: briefly review priority nonprofit financial statements and learn best practices for ‘best, base, and worst case’ budgeting 

scenarios, resulting in a comprehensive and donor-friendly narrative around real cost budgeting.
• Introduction to Bernstein’s Reserves Analysis Tool which helps leaders assess their ‘buckets’ of short-term cash, immediate-term reserves, 

and long-term investments using our comprehensive and proprietary tool.
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Risks and 
Uncertainties in Your 
Financial Statements 
in Today’s Economic 
Environment

May 1, 2025

Denise McKnight, Director, Audit & Accounting,
Kreischer Miller



| www.kmco.com

Agenda

7 3

1. Understand the accounting and financial reporting ramifications 
with the uncertainty of federal funding.

2. Review example financial statement footnote disclosures on key 
areas affected by uncertainty of federal funding.

3. Understand the impact of tariffs and the global economy to the 
not-for-profit industry.

4. Review financial statement areas most affected by the current 
economic climate.
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LOSS OR POTENTIAL 
LOSS OF FUNDING
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Accounting Effect – Contribution Revenue

Stoppages in federal funding may have an impact on grant and contribution accounting.
• Federally funded grants may be rescinded, reduced or delayed.
• Credibility of contract receivables

o Delay in payments
o Changes in amounts expected to be collected
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Accounting Effect – Exchange Revenue

Exchange revenue falls under the requirements of FASB ASC 606.
• Variable consideration – adjustments to recorded revenues.
• Allowance for credit losses – adjustments to credit loss expenses.
• Contract modifications – “a contract modification is a change in the scope or price (or 

both) of a contract that is approved by the parties to the contract.
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Financial Statement Effect – Footnote 
Disclosures
• Going Concern
• Liquidity

• Subsequent Events
• Concentrations
• Risks and Uncertainties

• Litigation
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Financial Statement Effect – Going Concern

• Annual assessment
o Is substantial doubt raised?
o Does substantial doubt exist?
o Does management have plans to alleviate the substantial doubt?

Substantial doubt is defined in FASB ASC 205-40-50-2 as the entity’s ability to meet its obligations 
as they become due. The criteria for making this determination is whether it is “probable,” (as 
noted in FASB ASC 205-40-50-2), that the entity will be unable to meet its obligations within 12 
months from the date of financial statement issuance. 
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• Going Concern
• Liquidity

• Subsequent Events
• Concentrations
• Risks and Uncertainties

• Litigation

Financial Statement Effect – Footnote 
Disclosures
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Footnote Disclosure Example – Liquidity
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Footnote Disclosure Example – Liquidity (cont.)

Subsequent to the balance sheet date, the Federal Government instituted a pause on the 
funding of Federal grant and loan funds. While these funds have been properly reflected as 
available for general use as of the reporting date, their collectability is subject to significant 
uncertainty related to [describe uncertainty in terms of circumstances, timing of collections, 
potential asserted adjustments, disputes, etc.] due to this funding freeze or other federal 
actions.
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Financial Statement Effect – Footnote 
Disclosures
• Going Concern
• Liquidity

• Subsequent Events
• Concentrations
• Risks and Uncertainties

• Litigation
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Footnote Disclosure Example – Subsequent 
Events 
Subsequent Events Disclosure (Type II – Non-recognized)

On January 27, 2025 the OMB of the United States Federal Government instituted a pause 
(freeze) on the disbursement of federal grant and loan funds, which became effective on 
January 28, 2025.
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Footnote Disclosure Example – 
Subsequent Events (cont.)

[If impact cannot be reasonably estimated]

The extent to which the funding freeze impacts our operations, financial results, and cash flows, 
both current and future, will depend on future developments, which are highly uncertain and 
cannot be predicted with any measure of certainty or probability.

As a result, the entity is unable to estimate what impact, if any, the funding freeze has on the 
December 31, 2024 financial statements or our future operations. The financial statements do not 
include any adjustments that might result from the outcome of this uncertainty.
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Footnote Disclosure Example – 
Subsequent Events (cont.)

[If impact can be reasonably estimated]

The extent of the potential impact to our future operations, financial results, and cash flows is 
highly uncertain and will depend on future developments. However, in review of our grant 
receivables as of the balance sheet date, $XX is derived from programs and departments that the 
U.S. Federal Government has indicated may be terminated and is therefore at risk of non-
collection. In addition, we have current grants in process for these same programs and 
departments that approximate $XX in unrecognized future revenue and are at risk of cancellation. 
The financial statements do not include any adjustments that might result from the outcome of 
this uncertainty.



www.kmco.com| 8 6

Financial Statement Effect – Footnote 
Disclosures
• Going Concern
• Liquidity

• Subsequent Events
• Concentrations
• Risks and Uncertainties

• Litigation
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Footnote Disclosure Example – 
Concentrations

Concentration of Revenue – Disclosure

For the year ended December 31, 2024, approximately XX% of total grant revenue was obtained 
from grants that were funded, either directly or indirectly, by the United States Federal 
Government
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Financial Statement Effect – Footnote 
Disclosures
• Going Concern
• Liquidity

• Subsequent Events
• Concentrations
• Risks and Uncertainties

• Litigation
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Footnote Disclosure Example – 
Risks and Uncertainties

XYZ Council (the Council) is a private non-profit 501(c)(3) entity incorporated under the laws of the 
State of Georgia. The Council is a county-based community action agency established to help 
alleviate poverty in central Georgia by providing sound intervention strategies and selected direct 
services. The Council plans and administers services that are needed to improve the community it 
serves. The Council receives the majority of its funding from the federal government in the form of 
multi-year grants.
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Financial Statement Effect – Footnote 
Disclosures
• Going Concern
• Liquidity

• Subsequent Events
• Concentrations
• Risks and Uncertainties

• Litigation
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Tariffs and the Global Economy

• What you could buy before now costs more. Who could this effect:
o Not-for-profits that rely on imported medical supplies, construction materials, or 

technology equipment
o Healthcare providers may see price increases on pharmaceuticals and diagnostic tools
o Food assistance programs could see price increases in bulk food purchases.

• Reduction or elimination of access to in-kind goods or services

• Ripple effect to individual donor contributions
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Tariffs and the Global Economy

• Effects on assets held a fair value, including:
o Investments
o Charitable gift annuities
o Beneficial interest in perpetual trust
o Interest rate swaps
o Spending rate of endowment funds
o Underwater endowments
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Tariffs and the Global Economy – 
Financial Statement Effect

• Expense reporting – Statement of Functional Expenses

• Investment income reporting – Statement of Activities

• Underwater endowments

• Footnote disclosures
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Financial Statement Effect – Expense 
Reporting

• Increased costs – proper categorization

• Reduction in force

• Credit losses/Bad debts – add disclosure if one-time and material

• Create processes to capture all those non-cash costs

• Be transparent and tell your story
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Financial Statement Effect – Investment 
Income Reporting
• Flexibility in how investment income can be presented:

o All dividend and interest income and gains in operating revenue, on one or more lines
o Dividend and interest income in operating revenue; all gains and losses in nonoperating 

revenue
o Income and realized gains in operating revenue; unrealized appreciation in nonoperating 

revenue

• Footnote disclosure required to describe policy
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Financial Statement Effect – 
Underwater Endowment

• An underwater endowment fund occurs when the current fair value of an endowment is less 
than its historical dollar value (donor gifts and donor-required capitalizations).

• Organizations with underwater endowments must disclose specific information in their 
financial statements, including the fair value, original gift amount, and the amount by which 
the fund is underwater.



www.kmco.com| 9 8

Financial Statement Effect – 
Underwater Endowment
Footnote examples:

The Organization considers a fund to be underwater if the fair value of the funds is less than the 
sum of (a) the original value of initial and subsequent gift amounts donated to the fund and (b) 
any accumulations to the fund that are required to be maintained in perpetuity in accordance with 
the direction of the applicable donor gift instrument. The Organization has no underwater 
endowment funds as of June 30, 20XX and 20XY. 
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Financial Statement Effect – 
Underwater Endowment
Footnote examples: 

From time to time, certain donor-restricted endowment funds may have fair values less than the 
amount required to be maintained by donors or by law (underwater endowments). The 
Organization has interpreted UPMIFA (or PA Act 141) to permit spending from underwater 
endowments in accordance with prudent measures required under law. At December 31, 20PY, 
funds with original gift values of $250,000, fair values of $207,323, and deficiencies of $42,677 
were reported in net assets with donor restrictions. These amounts were fully recovered during 
20CY due to favorable market fluctuations. 
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Financial Statement Effect – Footnote 
Disclosures

• Subsequent Events
• Concentrations of Credit Risk (market fluctuations)

• Risks and Uncertainties
• Going Concern & Liquidity

o Spending Rate
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Thank you

1 0 1
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DIRECTOR, AUDIT & ACCOUNTING, KREISCHER MILLER

dmcknight@kmco.com

Denise McKnight, CPA

Denise has extensive experience working with not-for-profit organizations, including those in the social services, arts, and 
religious sector as well as membership organizations. She educates not-for-profit organizations on the auditing and reporting 
requirements under Government Auditing Standards (Yellow Book), Uniform Guidance (single audits), and the City of 
Philadelphia Subrecipient Audit Guide.

In addition, Denise has a wide range of experience providing accounting, audit, and business advisory services to closely held 
businesses in the manufacturing, distribution, healthcare, professional services, and precious metals industries. She has helped 
businesses with a variety of technical accounting, reporting, and advisory topics including business combinations, entity 
structure and consolidations, internal control evaluations, and the adoption of accounting standards, such as revenue 
recognition (ASC 606) and lease accounting (ASC 842).  

1 0 2
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Agenda

1. Why is it important to have a good relationship with your banker? 

2. Overview of ways to facilitate the relationship with your banker.

3. Understanding your covenants. 

4. Game plan to establish and maintain a strong relationship with 
your bank.  

1 0 4
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Introduction
Mark Coykendall, CPA
• Audit Manager, Not-for-Profit Group Team Member

• Kreischer Miller
• Specializes in audits, reviews, and compilation engagements for a variety industry groups, 

including not-for profit organizations, manufacturing and construction companies.
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Introduction
Thomas Turnbach
• Senior Corporate Banker

• Responsible for supporting existing client relationships and attracting new Trusted Advisors and 
clients to support their banking needs to contribute to their continued success. The 
Relationship Banking approach provides clients with solutions to their Borrowing, Deposit, 
Treasury Management, Investment/Wealth and Insurance needs from our experienced team.
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Why is it Important?
Who are your key advisors?
• Accountants
• Lawyers
• Insurance agents
• AND…..BANKERS!

How can they help your business?
• Help assess financial readiness to meet your goals of your 

business
• Assist in developing other professional relationships
• Facilitate introductions to vendors/potential customers
• Serve as an advocate for your business
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Overview of Key Steps
• COMMUNICATE! COMMUNICATE! COMMUNICATE!
• Meet regularly
• Keep promises/meet deadlines
• Avoid surprises – Don’t always talk about the good of 

your business
• Request their input
• Treat them as a partner
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Covenants
Know your covenants:

• Familiarize yourself with all the covenants in your loan agreement, 
including both affirmative (what you must do) and negative (what 
you cannot do) stipulations.

Proactive Communication:
• Stay in communication with your lender, especially if you anticipate 

a potential covenant breach.

Strengthen your relationship with the lender:
• Communication and compliance can foster a stronger lending 

relationship.
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Detail Plan to 
Manage your 
Banking Relationship



www.kmco.com|

Steps Action Plan

Designate a Relationship 
Manager

Establish a primary point of contact at the bank who 
understands Not-For Profit (NFP) financial needs. Regularly 
meet to review accounts, services, and organizational 
changes.

Maintain Transparency and 
Communication

Proactively inform the bank about major developments, 
such as grant funding, new programs, or changes in 
leadership. Share financial reports and annual budgets to 
build trust and demonstrate fiscal responsibility.

Optimize Account Structure

Evaluate whether current account types (checking, savings, 
money market) meet operational and reserve needs. 
Separate accounts for restricted and unrestricted funds to 
ensure compliance and simplify audits.

1 1 1

Steps for Success
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Steps for Success
Steps Action Plan

Review Fees and Service 
Terms Annually

Ensure the NFP is receiving not-for-profit-appropriate 
pricing (e.g., reduced fees, interest-bearing accounts).

Compare offerings with other banks to ensure 
competitiveness.

Leverage Online Banking 
and Treasury Tools

Utilize services like ACH payments, wire transfers, and fraud 
protection tools (e.g., positive pay). Streamline cash flow 
and improve oversight with online dashboards and real-
time reporting.

Ensure Compliance and 
Internal Controls

Work with the bank to implement dual authorization for 
transfers and payments. Keep signatories updated and 
ensure the board approves all banking authority changes.

1 1 2
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Steps for Success
Steps Action Plan

Explore Financing and 
Credit Options

Understand available lines of credit or short-term financing, 
even if not immediately needed.

Establishing credit now can facilitate future access when 
urgent funding gaps arise.
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Contact the Presenters

Mark T. Coykendall, CPA

mcoykendall@kmco.com

MANAGER, AUDIT & ACCOUNTING, KREISCHER MILLER

Thomas Turnbach
SENIOR CORPORATE BANKER, FIRST COMMONWEALTH BANK

TTurnbach@fcbanking.com

215-208-8197
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Agenda

1. Elements of a Succession Plan

2. Best Practices

3. Not-for-Profit Considerations

4. Questions 

1 1 6
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Key Elements of a
Succession Plan 

Emergency 
Plan

Financial  
Plan Governance

Next 
Generation 

Development

Transition 
Plan

Upfront Ongoing Transaction
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Succession Planning Best Practices

Not Waiting Too Long To Get Started

Not Relying on Only One Plan

Engaging the Stakeholders

Evaluating Cultural Alignment and Readiness
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Not-for-Profit Considerations

Engage the Board

Utilize a Committee

Hire an Independent Recruiter

Consider Internal and External Candidates
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Questions? 



|

Steve is the Director-In-Charge of Kreischer Miller’s Small Business Advisory practice, which provides integrated 
accounting, tax, and advisory services exclusively to small and mid-size privately-held companies, many of which are 
family-owned. He also serves as the leader of the firm’s Family Business practice. Steve has a wide range of 
experience providing accounting, tax, and business advisory services, which enables him to serve as a key advisor to 
his clients. As part of his role as an advisor, Steve helps companies analyze and understand their financial position, 
assists with evaluating acquisition opportunities, evaluates and structures transition plans, completes business 
valuations, and provides insight into company buy-sell agreements.

1 2 1

Contact the Presenter

Steven E. Staugaitis, CPA, CVA

sstaugaitis@kmco.com

DIRECTOR, AUDIT & ACCOUNTING, SMALL BUSINESS ADVISORY SERVICES 
GROUP LEADER, FAMILY-OWNED BUSINESSES GROUP LEADER, 
KREISCHER MILLER
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Introduction
Before we dive in, I want to take a moment to express my gratitude for the work that each of you do. 
Not-for-profit leaders like you are the heart of our communities, you drive change, support those in need, 
and make an impact that ripples far beyond what most people ever see.

Your impact is not only on the people and the constituencies you serve, but to the broader economy and 
community in which we all live. Your work fuels hope, creates jobs and makes our region, our nation and our 
world stronger and more resilient. 

Thank you
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About Adam
• 27 years in the Talent/HR & Operations Space working for global publicly traded 

organizations and innovative private startups.
• Multiple successful business transactions and integrations while leading operations 

for professional services firms. 
• Adam’s in-house efforts resulted in profitable growth, headcount growth, as well 

as national first-time recognition as a Top Workplace for two separate organizations. 
• 13 years of higher education experience in Student Affairs.
• Served as a Board Member of the Philadelphia Society of People and Strategy, 

serving as its President for two years through a rebranding and governance restructuring process. 
• Advisory Board Member of Artemis Factor, a women founded and owned boutique life sciences management 

consulting firm. 
• Advisory Board Member (25 years) of the Fighting Children’s Cancer Foundation, where he facilitated their first 

strategic planning process.
• Dad of 3 girls, Husband to 1 wife and idolized by 2 rescued Great Danes.
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Agenda

1. Introduction

2. Impact of the Trump Administration’s Policies

3. Talent Acquisition and Retention Strategies

4. Compensation and Benefit Trends

5. Outlook on the Labor Market for Not-for-Profits

6. Conclusion

7. Q&A 
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• Federal Funding Challenges:
• Funding Freezes: In January 2025, the Trump 

administration issued a directive to halt many federal 
grants and loans, causing financial uncertainty for many 
not-for-profits.

• Although a federal judge temporarily blocked this freeze, 
the situation led to significant disruptions.

• Policy Shifts:
• Executive orders have targeted diversity, equity, and 

inclusion (DEI) initiatives, reproductive healthcare access, 
and immigration policies, altering the compliance and 
operational landscape for not-for-profits.

1 2 6

Impact of the Trump Admin
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Impact of the Trump Admin (cont.)

• Regulatory Environment is Shifting:
• Increased Scrutiny: The administration’s actions are leading to heightened oversight and 

perceived/threatened regulatory changes affecting your operations, including hiring and 
investing.

• Legal Challenges: Many not-for-profits are fighting back, and some have initiated legal 
action in response to these changes, aiming to protect funding and program 
continuity/survival.
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Current Challenges:
• Staffing Shortages and Burnout:

• A significant percentage of not-for-profit leaders are 
concerned about staff burnout, with nearly half finding it 
difficult to fill staff vacancies. 
https://johnsoncenter.org/blog/the-nonprofit-workforce-is-
in-crisis

• Competitive Labor Market:
• Not-for-profits face challenges in offering competitive salaries 

compared to the for-profit sector. This exacerbates difficulties 
in attracting and retaining talent.

• Current trends may actually help the NFP sector.

1 2 8

Talent Acquisition & 
Retention Strategies

https://johnsoncenter.org/blog/the-nonprofit-workforce-is-in-crisis
https://johnsoncenter.org/blog/the-nonprofit-workforce-is-in-crisis
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Talent Acquisition & Retention 
Strategies (cont.)

Effective Strategies:
• Enhanced & expanding recruitment practices:

• Organizations are shifting towards skills-based hiring and hiring for potential.
• Experiential interviews over traditional cover letters and hiring processes.
• More creative ways to assess candidate capabilities and potential.

• Employee well-being Initiatives:
• Implementing programs to address burnout, such as flexible work arrangements, professional 

development opportunities, and mental health support is becoming increasingly common.
• Not just having, but PROMOTING benefit usage, such as an EAP Program:

• At Kreischer Miller, we have seen more regular use of our EAP Program, including 
counseling (mental health, career, legal and financial) and webinar participation.
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Salary Adjustments:
• Projected Increases

• Several premier organizations like PayScale, World at 
Work, and Mercer project salary budget increases.

• Most of their recent data has budgeted increases 
between 3.4% and 3.8% for 2025.

• These increases may not be sufficient to retain top 
talent amid rising living costs.

1 3 0

Compensation & Benefit 
Trends
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Compensation & Benefit Trends (cont.)

Innovative Benefits
• Non-Traditional Offerings:

• Not-for-profits are exploring new/creative benefits to attract & retain employees
• Student loan assistance
• Enhanced retirement plans
• Wellness programs (physical and emotional)

• Flexible Work Policies:
• Adopting remote or hybrid work models

• Accommodates diverse employee needs
• Expands the talent pool
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Economic Projections
• Unemployment Rates:

• The unemployment rate is projected to be around 4.2% in 2025.
• A strong labor market can lead to increased disposable income, potentially 

boosting charitable donations.
• It typically also results in higher inflation and operational costs due to 

wage pressures and competition for skilled workers.
Future Workforce Strategies
• Skills-Based Hiring:

• There is a growing emphasis on assessing candidates’ skills and 
competencies over traditional education credentials, allowing 
not-for-profits to tap into a broader talent pool.

• Technology Integration:
• Leveraging advancements in technology and AI will help streamline 

operations and reduce the burden on human resources.
1 3 2

Labor Market Outlook
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Labor Market Outlook (cont.)

• Talent Shortages Will Persist – Demographics are Changing
• My prediction is higher for Leadership and Direct Service Roles. As the broader labor market 

remains tight, not-for-profits will continue to face challenges attracting and retaining skilled 
professionals. With increased competition from for-profits and public sector employers offering 
higher compensation, not-for-profits may see prolonged vacancies in executive, development, and 
frontline roles—especially in healthcare, education, science, environmental and human services.

• Compensation Pressure Will Drive Structural Changes
• Rising wage expectations, especially among younger workers, will push not-for-profits to rethink 

compensation strategies. We’ll likely see more organizations conducting salary benchmarking, 
improving transparency, and exploring creative benefits packages (like flexible schedules, wellness 
perks, or student loan assistance) to stay competitive—without straining already tight budgets.
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Labor Market Outlook (cont.)

• Is the Pendulum Swinging Back?
• I believe that some, but not all of the leverage workers gained during the pandemic is 

slipping
• Return-to-office mandates
• Reduced unemployment support
• Growing layoffs
• Upheaval in traditionally “Stable/Safe” roles in Government
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Questions?
Your thoughts?



|

Adam is the Director-in-Charge of Kreischer Miller’s Retained Executive Search practice. The group has been 
consistently recognized as a leading retained search firm in the Delaware Valley with a focus on privately held 
businesses and has been on the Philadelphia Business Journal’s list of Retained Executive Search Firms for over 15 
years. Adam helps clients identify, attract, qualify, hire and retain industry leading executives. He adds value through 
strategic talent planning including succession planning, compensation, integration and employee engagement. 
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Contact the Presenter

Adam Berman

aberman@kmco.com

DIRECTOR-IN-CHARGE, RETAINED EXECUTIVE SEARCH, 
KREISCHER MILLER



Learn more at www.kmco.com

Kreischer Miller
About

Kreischer Miller is an advisory, audit and accounting, and tax firm serving 
the Greater Philadelphia and Lehigh Valley areas. We take an advisory 
approach in everything we do, working diligently to understand what your 
business needs to move ahead and providing the tools and guidance to help 
you get there.
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