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About Us…

Bobbi Kelly, PHR, SHRM-CP
Director-in-Charge, Talent Advisory

• Over 19 years of experience leading Human Resources & Talent Strategy
• Certified Talent Optimization Consultant and Select Predictive Index Partner
• Regular contributor to talent strategy thought leadership

Sassan S. Hejazi, Ph.D. 
Director-in-Charge, Technology Solutions

• Extensive experience assisting middle market organizations developing and 
implementing effective IT-enabled strategies

• Frequent executive education and publishing on IT management related topics
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Digital Transformation Journey
Digital transformation is an effort by management to leverage the latest information technology capabilities.

• This is done by improving and integrating business processes within the organization and with outside 
parties such as suppliers and customers.

• Employees work habits and experiences need to be taken into consideration. 

This journey is an evolutionary process, and its pace is dictated by management and driven by several factors 
such as capabilities, resources, competitive forces and client demands.

• Selecting the right tools and platforms assist management to reach the destination in a more expedited 
fashion.

• Managing and optimizing people aspects of the business will be a critical success factor.
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Digital Transformation Supporting 
Your Talent Optimization
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Strategic Drivers
• Recent Events

• Industry Realities

• Technological Advances

• Managerial Priorities
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Strategic Priorities
• Operational Agility

• Lowered Transaction Costs

• Improved Decision Making

• Increased Customer Loyalty

• Recruiting and Retention

• Improved Corporate Culture
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Management Paradigm Shifts
< 1950s 1960s-80s 1990s Today Future

The Industrial 
Corporation Hierarchical Leadership Collaborative 

Management Company as a Network Empathy, Trust, 
Resilience, Growth

Operational Efficiency Profit, Growth, Financial 
Engineering

Customer Service, 
Employees as Leaders

Mission, Purpose, 
Sustainability

Citizenship, Trust, Growth, 
Learning

Industrial Age: People as 
workers Management by objective Servant Leadership

Work together Empower the team Productivity, Wellness, 
Responsibility

Andrew Carnegie
Henry Ford

Jack Welch
Peter Drucker

Howard Schultz
Steve Jobs

Netflix, Google, Facebook, 
Amazon

Unilever, Verizon, 
Patagonia, Whole Foods

The Corporation is King The Executive is King The People are Kings The Team is King The Individual, Community, 
Family are Kings

The Josh Bersin Company, 2022
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Focus on Workspace Instead of 
Workplace
• Increased employee expectations around pervasive connectivity.

• Millennial hires are changing the landscape, they are the first digital natives.

• Work is becoming non-linear, employees are working on multiple teams and projects ate the same time.

• Technology has resulted in streamlining processes and will continue further by use of AI tools.

• Heavier focus is being placed on employee experience to attract and retain talent.
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• Workers are part of more collaborative teams and their workloads have increased significantly in the past 
few years

• Collaborations occur across organizational boundaries and time zones, allowing employees to get the 
work done on their schedule while staying connected and deeply involved.

• Workforce is increasingly diverse, representing five generations and their habits and expectations at the 
same time.

• Ensuring effective collaborations is key for success. 
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The Changing Face of Collaboration
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IT Enabled Work Arrangement Shifts
• Hybrid work is testing the employee experience

• #1 driver of attrition is inflexibility
• Hybrid work does not cause toxic workplaces- but it does highlight them
• In-person mandates shift cultures – typically negatively
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Going All In with The Cloud



| www.kmco.com

Case Study: Microsoft
Cloud Platform 
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• Microsoft is the dominant player in middle market cloud application space.

• Majority of middle market organizations are leveraging Microsoft productivity and collaboration 
applications such as Office 365, SharePoint and Teams.

• A growing number of organizations are migrating onto Microsoft Dynamics ERP solutions.

• Microsoft provides innovative Robotic Process Automation (RPA), Business Intelligence (BI), based on it’s 
Power Platform and AI tools.

• Moving the Microsoft Dynamics 365 family to the cloud removes the burden of managing such resources 
internally and puts it in the hands of Microsoft.
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Microsoft Cloud for Digital 
Transformation 
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Microsoft Platform Highlights

Analyst Recognition:
1) Analytics & BI
2) API Management (Full Lifecycle)
3) Cloud DBMS
4) Cloud Infrastructure
5) Content Services Platforms
6) CRM Customer Engagement
7) CRM Customer Service Solutions
8) CRM Lead Management
9) CRM Sales Force Automation
10) Data Integration Tools
11) Data Science & ML
12) ERP (Cloud)
13) Iot (Industrial)
14) Low-Code App Platforms
15) Meeting Solutions
16) Robotic Process Automation (RPA)
17) Security: Access Management
18) Security: Cloud Access Security Brokers
19) Security: Endpoint Protection
20) Security: Ent. Information Archiving
21) Security: Unified Endpoint Management

Azure (600+ Services)

AI & 
ML

Analytics Blockchain Compute Containers Databases Dev 
Tools

DevOps IoT Media Networking Security Storage

Microsoft 365

Identit
y

Outlook Teams
115M+ Daily 
Active Users

Office Sharepoint OneDrive Excel

Customer Data Platform (CDP)

Customer 
Insights

Customer Voice

Dynamics 365

Marketing Sales Customer
Service

Virtual
Agents

Field
Service

Product
Visualize

Remote
Assist

Commerce Connected
Store

Fraud 
Protection

Supply
Chain

Guides HR Finance Project
Operations

Business 
Central

Power Platform

Power BI
7M Users

Power
Apps

Power
Automate

Power 
Virtual Agents

Power
Portals

Dataverse

Dataverse 
for Teams

Common
Data Model

Cloud 
Services 

APIs

400+ 
Connectors

720M+
Professionals Sales Navigator

Security Complianc
e

Transparenc
y nickfratello V.2020.02

Microsoft Trust Center

Microsoft Business Application Solution Ecosystem

Microsoft Security Response Center 7 Trillion cyber events daily = Threat 
Intelligence

200 Microsoft 
Services

Industry 
Solution
s

135M+ 
Users

AI Platform & MS Research (25+ 
years)

18,000+ Patents Cognitive Services
Human Parity 

Machine Learning
Decision, Language, 

Speech, Vision

Microsoft’s Business Applications are built on Azure, using a Common Data 
Model that unifies data in Dataverse. Power Platform is the low code 
extensibility solution for Microsoft’s Office 365, Teams, Dynamics 365 business 
applications (CRM & ERP) and integrates with 400+ services. 

64K+ Partners

https://www.zdnet.com/article/microsoft-teams-now-at-more-than-115-million-daily-active-users/#:%7E:text=Teams%20is%20now%20at%20more,as%20of%20late%20April%202020.
https://www.zdnet.com/article/microsoft-teams-now-at-more-than-115-million-daily-active-users/#:%7E:text=Teams%20is%20now%20at%20more,as%20of%20late%20April%202020.
https://www.microsoft.com/en-us/trustcenter/security
https://www.microsoft.com/en-us/trustcenter/compliance
https://www.microsoft.com/en-us/trustcenter/compliance
https://www.microsoft.com/en-us/trustcenter/about/transparency
https://www.microsoft.com/en-us/trustcenter/about/transparency
https://www.microsoft.com/en-us/trustcenter
https://www.microsoft.com/en-us/annualreports/ar2018/downloadcenter
https://www.microsoft.com/en-us/annualreports/ar2018/downloadcenter
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Dynamics BC Components
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Keeping You Updated!
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Efficient User Interface
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Outlook Integration
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Microsoft Power BI
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People Analytics

• People analytics will be critical for growth; it is evolving

Used to only measure:

• Pay 

• Rewards

• Annual engagement

• DEI impact

• Feedback

Now it should measure:

• Employee sentiment 

• Productivity

• Well-being

• Burnout

• Team Dynamics
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Blockers to Great Results

Minimum Requirements

PERFORMANCE & 
ENGAGEMENT

TIME

Opportunity Cost
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Drivers of Great Results

Minimum Requirements

PERFORMANCE & 
ENGAGEMENT

TIME

Return on Investment
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Assessing Your Capabilities

• Are your employees able to focus on value added activities rather than routine, non-value add 
efforts?

• Are your employees able to collaborate and share the needed information in a seamless 
fashion?

• Are your systems enabling your employees, customers and suppliers, to make better decisions 
in a timely manner?

• Are you measuring what naturally drives your employees’ performance?
• Are you evaluating the skills needed for the roles in the organization, not just the position?

• Are you proactively designing teams or relying on traditional team structure?
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Concluding Comments

• Digital transformation efforts frequently fail to achieve promised results due to user adoption 
and change management challenges:

• A People-Process-Technology Integrated approach is needed to ensure success!
• KM offers an exciting range of services to assist:

• IT Roadmap Evaluation/Development Services
• Talent Optimization Advisory Services

• Arrange a Complimentary Consultation Session to learn more.
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Contact the Presenters

Sassan S. Hejazi, Ph.D.
DIRECTOR-IN-CHARGE, TECHNOLOGY SOLUTIONS

215-734-0803 | shejazi@kmco.com

Bobbi D. Kelly, PHR, SHRM-CP
D I R E C T O R - I N - C H A R G E ,  T A L E N T  A D V I S O R Y

215-734-1611 | bkelly@kmco.com



Learn more at www.kmco.com

Kreischer Miller
About

Kreischer Miller is an advisory, audit and accounting, and tax firm serving 
the Greater Philadelphia and Lehigh Valley areas. We take an advisory 
approach in everything we do, working diligently to understand what your 
business needs to move ahead and providing the tools and guidance to help 
you get there.
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