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ERP Evolution

e Updated ERP and financial systems form the backbone of an organization’s digital nervous system.

» All processes within an organization need to be reflected in some shape or form within the ERP/financial

system to enable capture of all activities and their impact on the organization’s performance.

* ERP systems and capabilities have evolved:
* Core Operations to Finance additions
* CRM, WMS, SCM and e-Commerce extensions
* Analytics and Bl evolution
* HRIS and Social XRP enablement
e Al Enabled Innovations

* Outdated and poorly integrated/enabled systems pose a significant obstacle towards the digital
transformation journey!
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Transformation Rewards

e Operational Agility — Ability to adjust to changing conditions in a rapid response manner.
* Lowered Transaction Costs — Tightly integrated systems offer increased process efficiencies.
* Improved Decision Making — Data becomes more of a digital asset; easier to slice and dice/dashboards.

* Increased Customer Loyalty — Customers across generations find ways suitable for them to conduct
commerce.

* Increased Scalability — Company can easily add or remove users and new products/services/markets.

 Improved Cyber Resiliency — Reducing risks through leveraging cloud provider security expertise.

www.kmco.com



U <]

Q

ERP Solution Approaches

All-in-one Best of Breed

« Using one primary software » Using several software
solution to handle various facets applications and providers to
of the company. satisfy the needs.

www.kmco.com
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Microsoft Platform Highlights

Microsoft’s Business Applications are built on Azure, using a Common

Microsoft Business Application Solution Ecosystem Data Model that unifies data in Dataverse. Power Platform is the low
code extensibility solution for Microsoft’s Office 365, Teams, Dynamics

365 business applications (CRM & ERP) and integrates with 400+

(ﬂg, ‘X., services.

Al Platform & MS Research (25+ Linked [} Microsoft 365 135M+
T = i
5 . &
18,000+ Patents Cognitive Services 720M+ E ) . )

Analyst Recognition: Professionals Sales Navigator |dentit Outlook Teams ‘ Office Sharepoint OneDrive Excel
1) Analytics & Bl Human Parity Decision, Language, y 115M+ Daily
2) AP Management (Full Lifecycle] Machine Learning Speech, Vision Active Users
3} Cloud DBMS !

4} Cloud Infrastructure

5} Content Services Platforms

&) CRM Customer Engagement

7)CRM Customer SeniceSolutions o ﬁ ) ﬁ '] ) 5
. s

8] CRM Lead Management l \(, A { Q o w .Vé, » . ‘ g L7

9) CRM Sales Force Automation

Dynamics 365

10) Data Integration Tools Marketing Sales Customer  Virtual Field Product =~ Remote = Commerce  Connected Fraud Supply ~ Guides ~ HR  Finance Project Business
11) Data Science & ML Service Agents  Service  Visualize Assist Store Protection Chain Operations Central
12) ERF [Cloud)

13} lot (Industrial)
14} Low-Code App Platforms.

15) Meeting Solutions
1) Robotic Process Automation (RPA) Power Platform Customer Data Platform (CDP) Dataverse

17)Security: Access Management (G © E—— (), :cccccooos
18) Security: Cloud Access Security Brokers * ol ‘
19} Security: Endpoint Protection l & , ' & ’ éﬁk it &

20) Security: Ent. Information Archiving

21)Security: Unified Endpoint Management Power BI Power Power Power Power Customer Customer Voice Dataverse Common Cloyd 400+
7M Users  Apps  Automate  Virtual Agents  Portals Insights forTeams : Data Model Services Connectors
APIs

Industry Azure (600+ Services) w
Solutions . Y - S e
@ |o & o ) S g O A = @ d
Al & Analytics  Blockchain ~ Compute Containers Databases Dev DevOps loT  Media  Networking  Security Storage
ML Tools
k‘"""' 200 Microsoft -=====-P  Microsoft Security Response Center 4=- 7 Trillion cyber events daily = Threat ""I
Services Intelligence
e Security Microsoft Trust Center mmmm  (OMplIaNC === Transparenc ®
e y Bl nickfratello v.202002
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https://www.zdnet.com/article/microsoft-teams-now-at-more-than-115-million-daily-active-users/#:%7E:text=Teams%20is%20now%20at%20more,as%20of%20late%20April%202020.
https://www.zdnet.com/article/microsoft-teams-now-at-more-than-115-million-daily-active-users/#:%7E:text=Teams%20is%20now%20at%20more,as%20of%20late%20April%202020.
https://www.microsoft.com/en-us/trustcenter/security
https://www.microsoft.com/en-us/trustcenter/compliance
https://www.microsoft.com/en-us/trustcenter/compliance
https://www.microsoft.com/en-us/trustcenter/about/transparency
https://www.microsoft.com/en-us/trustcenter/about/transparency
https://www.microsoft.com/en-us/trustcenter
https://www.microsoft.com/en-us/annualreports/ar2018/downloadcenter
https://www.microsoft.com/en-us/annualreports/ar2018/downloadcenter

Microsotft Cloud Platform

HBE Microsoft
B Dynamics 365
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Dynamics BC Components

Financial
management

Project
management

v v

e MICROSOFT el

ales service perations

management DYNAMICS 365 management
Business Central

' S A

Reporting
& analytics

Supply chain
management
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Keeping You Upd

ated!

HME Microsoft
Dynamics 365

CRONUS USA, Inc. Finance Cash Management Sales Purchasing

Customers Vendors Items Bank Accounts Chart of Accounts

INSIGHT FROM LAST MONTH

The best-selling item was
ATHENS Desk with 18 units
sold

Approvals Self-Service Setup & Extensions

ACTIONS

-+ Sales Quote + Purchase Order

+ sSales Order <+ Purchase Invoice

+ Sales Invoice > New

> Payments

Intelligent Cloud Insights

> Reports

> Setup

Excel Reports

Activities
Activities
SALESTHIS MONTH OVERDUE SALES INVOICE OVERDUE PURCH. INVOICE SALES INVOICES PREDICT...
AMOUNT AMOUNT OVERDUE
$1,906 $64,906  $49,422 O
_— e
»See more »See more > See more »See more
OMGOING SALES ONGOIMG PURCHASES PAYMENTS INCOMING DOCU.

SALES QUOTES SALES ORDERS SALES PURCHASE ONGOING PUR-
INVOICES ORDERS INVOICES

PURCH. INVOI.. UNPROCESSED
NEXTWEEK PAYMENTS

1

AVERAGE COL...
DAYS

5.8

OUTSTANDING..
INVOICES

10

3

MY INCOMING
DOCUMENTS

1
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Efficient User Interface

10

CRONUS USA, Inc. Sales

Items:

:
;

All £ Search

1896-5

ATHENS Desk
1,000.80

1908-5
LONDON Swivel Chair, blue
190.10

1928-5
AMSTERDAM Lamp
54.90

1953-W
Guest Section 1

125.80

1965-W

* Conference Bundle 2-8

233.80

1972-5
MUNICH Swivel Chair, yellow
190,10

1996-5
ATLANTA Whiteboard, base
1,397.30

Administration Sales/Purchase

-49
PCS

PCS

+ New X Delete Process~ Item Request Approval -~

1900-S
PARIS Guest Chair, black
192.80

1920-5
ANTWERP Conference Table
647.80

1929-W
Conference Bundle 1-8
233.80

1960-5
ROME Guest Chair, green
192.80

1968-5
MEXICO Swivel Chair, black
190.10

1980-5
MOSCOW Swivel Chair, red
190.10

2000-S
SYDNEY Swivel Chair, green
190.10

Analysis

Self-Service

0 T
PCS

Inventory ~~  Attributes -

1906-5
ATHENS Mobile Pedestal
433.60

. B oosw
10 “** Conference Bundle 1-6

PCs  tad 188.80
1936-5
0 8. BERLIN Guest Chair, yellow
PCS S\ 19280
1964-S
2 TOKYO Guest Chair, blue
PCS 192.80
. @ 196w
10 = Conference Package 1
PCS  Cad T 34180
1988-S
] SEOQUL Guest Chair, red
PCS | 192.80
38
PCS

Intelligent Cloud Insights

04 Edit In Excel

PCS

PCS

100
PCS

-7
PCS

PCS

Mavigate ~+ Report

Forecast

35

]

Updated 04/09/18

Power Bl Reports

ATHENS Desk
CRONUS USA, Inc.

Item Sales & Purchase Activity - Last 12 Months

@ sold Quantity @ Purchased Quantity
200

B Microsoft
B Dynamics 365

Update Successful

31 3 p
B T 3o
e Qe‘v“‘ we o

LQ'F :
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Outlook Integration

@COEESGE > A

Home Send/ Receive  Folder

S 4 0 S

New New Contact New
Email Items=~ Insights - 53 Junk-

-

Inbox 3 Inbox 2 Clutter 5§

Drafts[12]  Sentltems

&2 Clean Up -

Mew Business Central Delete
Search Current Mailbox
Focused Other

4 Last Week

Robert Townes
Request for a quote on some furniture
Hello MOD, We are planning an office

Meagan Bond
Can you remind me how much | owe you?
Hi MOD, | know | owe you money, but | cant

Wide World Importers
Thank you for your business! - Invoice 103073
Hello MOD, Here is the invoice for your

Sally McArthur
Hello!
Hello MOD, This email is just to introduce

Peter Saddow
Discount on Quote S-QUOT00T
Hi MOD, rm working with Trey Research on

Delete Archive

Inbox - admin@MSDIR2018PTSCRAIG.OnMicrosoft.com - Outlook

View Help Q Tell me what you want to do

@ E (—Ig@ ﬁg & Meeting [ Move to: 7

Reply Reply Forward % More «

P | current mailwox ~

= To Manager
= Team Email " Done
{7 Reply & Delete +} Create New

Respond Quick Steps n

(S2Reply S2Reply All (5 Forward

ey Datev T Wide World Importers <wide.world.importers@con
By Dat
Thank you for your business! - Inveice 103073

Fri §/28
Frig/2s
Fri 9/28

Fri 8/28

Fri 8/28

89 Wide World Importers - Invoice PS-INV103073PDF
pdf|  70KB

Hello MOD,

Ebl f@l @ )Unread/ Read  H' New Group

B8 categorize - Af Browse Groups (B Address Book

M I »
ove Rules OneNote % Filter Email =

Move

B1e B

Here is the invoice for your recent furniture order. Thank you for your business!

Invoice No. 103073 Wide World
Importers
CRONUS USA, Inc.
7122 South Ashford Street
Atlanta, GA 31722
Item  Descripti shipDate  Qty.  Unit Price Total
1928-5  Amsterdam Lamp 9/28/2018 50 42.80 2,140.00
20005 Sydney Swivel Chair  9/28/2018 42 148.10 6,220.20
Subtotal $8,360.20
Tax $501.61
Total $8,861.81

Best regards,
Wide World Importers

wide world.importers@contoso.com
(701) 555-0151

F Follow Up -
Tags Groups Find

Business Central

Search People

BB Microsoft
| Dynamics 365

- (m} b4

@ Coming Soon (@ o)

R B 9

MyAnalytics

Fri g2 )
< 107214 - Wide World Importers
v
@ Details  Refresh
General Showmore /A
= Vendor Name Wide World Importers
Contact
Posting Date
Due Date
Vendor Invoice No.
Lines
Type v Mo, v Description/Comment lf‘"lc
Item 1 1928-S AMSTERDAM Lamp
Item +  2000-5 SYDNEY Swivel Chair, greer
< >
Subtotal Excl. Tax (USD) 8,360.20
% Inv. Discount Amount (USD) 0.00 .

www.kmco.com



Excel Integration m icrosor

B Dynamics 365

er B . My Workspace >

Excel Online Edit - ) Reload H Data~ 5 Pin
A B D i F ( H ) L M i - -
o B a e —— 5 ! 3 i PivotChart Fields %
1 Document_Type Invoice B . y >
: Choose fields
";f" 3 Sum of Amount Column lahels: - Posting_Date
4 Rowlabels |- 10000 20000 30000 40000 50000 Grand Total ayment_Method_Code
@ 5 @ 2017 $  172,701.12 $39,046.42 5178,950.28 $56,152.32 $66,997.95 5513,848.09 E3 Decument Type Y
et 6 w2018 5 64,313.16 $22,560.32 5 59,998.65 $20,302.40 52199585 3% 189,170.38 Batisage. o Recpant
EF 7 Grand Total 5 237,014.28 $61,606.74 §238948.93 $76454.72 $88,993.80 §703,018.47
8 '
g Document_Type T
£ 1
2 B
14 Customer_No =
° 15 = - 10000
6 - 20000
4 1 L0 W00 A
19 £100 000,00 S AR 'l
- S000C
21 i O
22
2 W FILTERS | LEGEND {SERIES)
/ Document_Type = Customer_No
24 017
;|1 Years = Quarters = Posting Date =
29
1 = AXIS (CATEGORIES) ¥ VALUES
32 ¥ Sum of Amount =

Sheet1 Sheet2

W 12
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What is Microsoft Power BI?

* Experience your data. Any data, any way, anywhere.
,rlm Power Bl
 Power Bl is a cloud-based business analytics
service that enables:
* Fast and easy access to data s
* Alive 3602 view of the business 6331K  23154K = 8977K  279M 1.19M 40TM

Cunly can, iy o spaed oy tiove o T teafgest i ipvercst R T D i) Revenst

ol @ 50 2 W L o @ m . v e L PER DT e

e Data discovery and exploration

& Reperin

* Insights from any device

Tkl A
* Collaboration across the ...A..nl'mmﬂllﬂl""m[Iln | ol ) S
organization e

Doty By 1 o, £ 0 Bveinge o e

* Anyone to visualize and

B 7. = il
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Microsoft Power BI Value Proposition

* Key benefits and differentiators

Pre-built content packs, consisting of dashboards
and reports, for popular SaaS solutions

v Real-time dashboard updates

E Secure, live connection to your data sources,
on-premises and in the cloud
wﬂ Intuitive data exploration by using natural language

query

Integration with familiar Microsoft products, and
commitment for scale and availability in Azure

Fast deployment, hybrid configuration, secure, and
integrated with existing IT systems

www.kmco.com



& ANALYTICS

®

Power Bl is now integrated with Cosmos!

Leverage your Cosmos Data from within Power
Bl to quickly create robust dashboards

Incorporate powerful charts, graphs, and more
to paint a picture of your business performance

Publish your Power Bl dashboards to your
Cosmos Portal with the push of a button

Spot opportunities to increase revenue, reduce
costs, and mitigate risk

8,354,260.35
2,686748.51
2,833.201.98
2B17879.92
2,355,110.48

£50,962.15

553843 67469590
,268.71 20,372,859.10

10,785,053.73
3 50
3,668,667.99
337544197
3,066,182.50
1,119.221.57
1,097.804.81
26,473,304.87

27,113,304.49
9,388,011.89
8,953,303.28
8,527,131.79
7,939,732.51
2,581,909.56
2,579,039.14
67,082,432.67

Sales

67.08M

Item Category

BLUETOOTH




COSMOS
DATA
ENGINE

Manage your Business Central data in a modern, user-
frlendly interface

Built for business users as opposed to technical users
Powered by Microsoft’s Azure Data Factory
Easy to import and clean data with just a few clicks

No coding required

@ © @ @ @©

Comes with a prebuilt model for Business Central

CcCOoOsSsMO-—
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Extensive Eco System

B KMnet Home Page - Home X B Microsoft AppSource — destinat

< » C O @ appsource.microsoft.com/en-us/

B¥ Microsoft | AppSource More

0O Search

-

Get the right app for your business needs

Find solutions that enable innovation, drive business outcomes, and
help you get more done with what you already have.

Al + Machine
Learning

R Customer Service

IT & Management
Tools

17

8 % 7?7 © &3 United States | EN

Explore business solutions now

EE Analytics

& Finance

& Marketing

Categories

R

<

4

s

Industries

Collaboration

Geolocation

Chain

Products

~ Operations & Supply

¥ Commerce

R% Human Resources

@] Productivity

e

R, Compliance & Legal

Internet of Things
e g

Project Management

w ®» 0O &
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Automate your finances with BILL

=S

Al invoice and PO intake
Capture and entry of key invoice
and PO data for bill processing

(£
Secure payment

processing
Bank integration, security, dual
control, and fraud reduction

5

Automatic workflow
Set-up in minutes, advanced
approval rules for greater
internal controls and visibility

(D

Integration

On-demand sync or easy
import/export with accounting
software to reconcile
payments

Payment flexibility

Multiple options: ACH epayments,
international wires, credit cards,
virtual cards, checks

o

™

Unlimited document
storage & management
Capture and store all contracts,

supporting data, and
transactional documents

Collaboration
Integration and

communication with vendors
and customers

L@

Mobile app

Manage AP on the go—
take pictures of invoices,
approve, pay, and more
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Microsoft Partnership Overview

v Sales & Use Tax Calculations
v Customer & Vendor Exemption Management
v Returns

v Sales Tax Risk Assessments
v Tax Registrations & VDAs

v Tax Research

A Mi D . v Content Generation for POS
1Croso’ namics 000 integrqg;,
y 1' 9tions, . v Item Classification
* GP * AX*eoL v Cross Border
* NAV ®  SLThrough Plumbiine v VAT Registration, Reporting, & Calculation
* CRM
v GST Calculations & Returns
-~ v Global E-| icing & Fiscal Rep
it} MICI'OSOft Dynamlcs 365 TRANSACTIONS v Business License & Permit Management
* Business * Field Service Your Customers v Avalara for Hospitality, Communications, and BevAlc
Central * Project v ExciseTax
* Finance Operations
— v
e Commerce L032SWS
e Sales v Property Tax Management

End-to-end sales tax automation

*1,400+ signed partner integrations

www.kmco.com



Financial & ERP System Success Factors

Resource Industry
Capability Dynamics

Change Mgmt. Business
Capacity Vision

Implementation Technology
Effectiveness Strategy
Solution
Fitness

20 www.kmco.com



Concluding Comments

* Pathway towards leveraging Microsoft’s updated Financial/ERP systems to achieve digital transformation
varies form one organization to another:

* Simpler is better

e Platform matters

* Continuous innovation
e Value based approach
* Risk mitigation
 Competitive advantage

R\ 21 www.kmco.com



Contact the Presenter

Sassan S. Hejazi

DIRECTOR-IN-CHARGE, TECHNOLOGY
SOLUTIONS

shejazi@kmco.com

Sassan is the Director-in-Charge of Kreischer Miller’s Technology
Solutions group. Sassan has worked with numerous organizations
in the areas of planning for strategic IT initiatives, designing
financial/ERP and business performance management solutions,
and providing IT management, cyber, and information security
advisory services. Sassan’s consulting focus ensures clients select,
design, deploy, and manage IT-enabled business technology
solutions that are most suitable to satisfy their strategic objectives.

Kreischer Miller’s technology
professionals specialize in helping
middle market organizations
leverage the latest information
management and protection
solutions and practices in support

of their strategic objectives.



Contact the Presenter

J.T. Hardy
MANAGER, TECHNOLOGY SOLUTIONS

jhardy@kmco.com

J.T. is a Manager in Kreischer Miller’s Technology Solutions group. J.T.
has a proven track record in implementing financial systems for mid-
market clients in a variety of industries, including e-commerce,
manufacturing, distribution, and service organizations. He excels at
navigating the latest technology offerings to create client solutions
that are secure, cloud-first, cost effective, adaptable and easily
supportable. His work allows clients maximize IT investments and
focus on value-added activities.

Kreischer Miller’s technology
professionals specialize in helping
middle market organizations
leverage the latest information
management and protection
solutions and practices in support

of their strategic objectives.
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About
Kreischer Miller

Kreischer Miller is an advisory, audit and accounting, and tax firm serving
the Greater Philadelphia and Lehigh Valley areas. We take an advisory
approach in everything we do, working diligently to understand what your
business needs to move ahead and providing the tools and guidance to help

you get there.

Learn more at www.kmco.com
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