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ERP Evolution

e Updated ERP and financial systems form the backbone of an organization’s digital nervous system.

» All processes within an organization need to be reflected in some shape or form within the ERP/financial

system to enable capture of all activities and their impact on the organization’s performance.

* ERP systems and capabilities have evolved:
e Core operations to finance additions
* CRM, WMS, SCM and e-Commerce extensions
e Analytics and Bl evolution
e HRIS and Social XRP
e Al enabled innovations

* Outdated and poorly integrated/enabled systems pose a significant obstacle towards the digital
transformation journey!
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Digital Transformation Journey

e Digital transformation is an effort by management to leverage the latest information technology

capabilities.
* This is done by improving and integrating business processes within the organization and with outside
parties such as suppliers and customers.

 This journey is an evolutionary process, and its pace is dictated by management and driven by several

factors such as capabilities, resources, competitive forces and client demands.

e Every organization embarks on this journey, from the “Old World” onto the “New World”, but to what

extent and at what pace?
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Digital Transformation Defined

e Digital transformation is the ability for an organization to leverage the latest information technologies in
order to achieve capabilities such as:

e Establishing highly integrated, frictionless operational processes
e Enabling collaboration within the organization

* Enabling customer interaction with our systems

* Integrating within the supply chain network

* |Improving management decision making capabilities

* Viewing data as an organizational asset

e Establishing proper cyber and privacy safeguards

* Maintaining a spirit of experimentation & innovation
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Transformation Accelerators

* Recent events — Realization that we need the ability to work from anywhere at anytime with ease and
security

* Industry realities — Competitive pressures and customer expectations for product and service pricing and
delivery capabilities

 Emerging technologies — Cloud and mobile computing, process automation, artificial intelligence, Web
3.0

* Internal capabilities — Outdated IT systems, applications, tools and related resources

 Managerial priorities — Executive leadership’s view on priorities and allocation of resources for growth
and profitability
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ERP Digital Transformation

Enablement

. Process integration/efficiency (direct or API)
. Break down the silos, provide visibility

. Real-time information updates and alerts

. Dashboards for management by exception

. BI/Al for decision support

. Access anywhere, anytime, any device

. Less paper, more workflow

. Increased self service capabilities

. Software as a service, ease of IT management

. Address information security and privacy concerns

www.kmco.com
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ERP Solution Approaches

All-in-One Best of Breed

Using one primary * Using several software

software solution to applications and
handle various facets of providers to satisfy the

the company. needs.
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ERP Platform Considerations

e Best of Breed approach provides an opportunity to mix and match cloud-based applications.

e Applications leverage differing underlying technologies and as a result, could pose challenges in areas
such as:

* Ease of integration
e Technology familiarization
e Resource consideration

* Total cost of ownership

* A well-integrated solution roadmap could be leveraged as a source of competitive advantage.
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Financial System Success Factors

Resource Industry
Capability Dynamics

Change Mgmt Business
Capacity Vision

Implementation Technology
Effectiveness Strategy
Solution
Fitness
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Transformation Opportunities

e Operational agility — Ability to adjust to changing conditions in a rapid response manner.

 Lowered transaction costs — Tightly integrated systems offer increased process efficiencies.

* Improved decision making — Data becomes more of a digital asset; easier to slice and dice/dashboards.
* Increased customer loyalty — Customers have a higher regard when dealing with best-in-class providers.

* Increased scalability — Company can easily support and scale operations without adding significant
support resources.

* Improved cyber resiliency — Reducing risks through leveraging integrated cloud security tools and
expertise.

R\ 13 www.kmco.com



Q&A

Questions for the presenters? You can text them here:

717-823-1786
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Contact the Presenter

Sassan S. Hejazi

Director-in-Charge, Technology
Solutions, Kreischer Miller

shejazi@kmco.com

Sassan is the Director-in-Charge of Kreischer Miller’s Technology
Solutions group. Sassan has worked with numerous organizations in the
areas of planning for strategic IT initiatives, designing financial/ERP and
business performance management solutions, and providing IT
management, cyber, and information security advisory services.
Sassan’s consulting focus ensures clients select, design, deploy, and

manage IT-enabled business technology solutions that are most suitable R mamamam—m—

to satisfy their strategic objectives.
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Kreischer Miller’s technology
professionals specialize in helping
middle market organizations leverage
the latest information management and
protection solutions and practices in

support of their strategic objectives.
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About
Kreischer Miller

Kreischer Miller is an advisory, audit and accounting, and tax firm serving
the Greater Philadelphia and Lehigh Valley areas. We take an advisory
approach in everything we do, working diligently to understand what your
business needs to move ahead and providing the tools and guidance to help

you get there.

Learn more at www.kmco.com



LEVERAGE EMBEDDED FINANCE
TO TRANSFORM YOUR BUSINESS

September 26%, 2023

This presentation is delivered by PNC Bank, N.A. on the condition that it be kept confidential and not be shown to, or discussed with, any third party, including any
financial institution (other than on a confidential or need-to-know basis with the recipient's directions, officers, employees, counsel and other advisors, or as required
by law), or used other than for the purpose of evaluating the services in this presentation, without PNC Bank's prior written approval.
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Disclaimer S PNC

This presentation was prepared for general information purposes only and is not intended as legal, tax or accounting
advice or as a recommendation to engage in any specific transaction, including with respect to any securities of PNC,
and does not purport to be comprehensive. Under no circumstances should any information contained in this
presentation be used or considered as an offer or commitment, or a solicitation of an offer or commitment, to
participate in any particular transaction or strategy.

Any reliance upon the presentation is solely and exclusively at your own risk. Please consult your own counsel,
accountant or other professional advisor regarding your specific situation. Any opinions expressed in this presentation
are subject to change without notice.
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INTRODUCTION

Dana DiOstilio

VP, Treasury Solutions Group

Michael Senuta
SVP, Embedded Finance Strategy Manager

| @PNC
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VALUE OF EMBEDDED | @PNC
The Swivel Chair
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LEARNING OBJECTIVES | @PNC

Understand CFOs and Treasury Teams’ Top Strategic
1 Priorities and the technologies that organizations are using to
manage the treasury function

2 Discuss why bank integrations are critical to achieving
treasury automation and understand the connectivity
channels available

Review examples of how modern technology and real-time
3 bank integrations are enabling corporates to execute against
their priorities and learn how to get started

21



TOP STRATEGIC PRIORITIES

CFOs - Finance

1. Ability to reduce overall costs in business (49%)
2. Ability to manage company growth (41%)

3. Ability to save significant time and effort through reduction of
manual effort and errors (27%)

4. Ability to standardize common processes (22%) WHILE

TREASURERS
ARE
PRIORITIZING

Treasury Teams — Treasury

1. Improving treasury operational efficiency (53%)

2. Gaining real time insight in cash position (26%) IMPROVING
3. Evaluating and improving our banking relationship (21%) TREASURY

. OPERATIONAL
4. Reducing our cash management costs (21%) EFEFICIENCY.

GTreasury and PNC Bank Treasury Survey 2022



THE REALITY OF TREASURY TEAMS | @PNC

MOST TREASURY TEAMS ARE SMALL
AND MOST MANAGE CASH IN HIGHLY
COMPLEX BUSINESSES

............................................................................................................................................. 42 0/0
660/0 63% 700A) OF COMPANIES

HAVE A DIGITAL

TRANSFORMATION
OF COMPANIES OF COMPANIES OF TREASURY PLAN
ARE OPERATING HAVE MORE DEPARTMENTS
WITH MULTIPLE THAN 5 HAVE 5 OR LESS

CURRENCIES SUBSIDIARIES TEAM MEMBERS

GTreasu ry and PNC Bank Treasury Survey 2022



CURRENT STATE OF INTEGRATIONS

Q: WHAT KIND OF TECHNOLOGY IS
YOUR ORGANIZATION USING TO
MANAGE THE TREASURY FUNCTION?

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

49%
17% 17%
B 6%
2%
We primarily use We use mostly We use We use custom We use treasury We have our
a bank portal and manual commercial TMS built / module in our Treasury
bank services processes from a homegrown ERP system  technology and
specialized software for team outsourced
vendor (non- Treasury to a third-party
ERP)

GTreasu ry and PNC Bank Treasury Survey 2022
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BANK PORTALS
ARE THE MOST
USED
SOLUTION FOR
CASH

MANAGEMENT
AND TREASURY
FUNCTIONS IN
THE U.S.




SIGNIFICANT SOFTWARE PROJECTS | @PNC

A/R AND BILLING SOFTWARE LEADS THE WAY IN SOFTWARE
PROJECTS PLANNED

40% 38%
(1)
St 32%
30%
27%
25%
25% 23%
20%
16%
15%
11% 11%
10% 9%
5%
) I I - 5
B
AR and FP&A & Treasury AP and None Bookkeeping Tax Spend Asset Equity & Risk and
Billing Budgeting Payments & Monthly Management Management Investor Compliance
Close & and Credit Relations
Procurement

GTreasury and PNC Bank Treasury Survey 2022 25



BENEFITS OF INTEGRATIONS | @PNC

FINDING RELIABLE AND SECURE WAYS

TO INTEGRATE THESE TECHNOLOGIES

AND DIGITAL DATA SOURCES IS CRITICAL 7 1 0 /
0

------------------------------------------------------------------------------------------------------------------------------

OF COMPANIES

AUTOMATE

PAYMENTS
STREAMS TO

REDUCE SIMPLIFY STREAMLINE BANKS USING

OPERATIONAL PAYMENTS RECONCILIATION INTEGRATION
EXPENSES TECHNOLOGY

GTreasu ry and PNC Bank Treasury Survey 2022



EMBEDDED FINANCE

WHAT IS EMBEDDED FINANCE?

“Embedded finance refers to the integration of
financial services — such as banking, payments
processing, and lending — into digital experiences
with the goal of streamlining processes and
placing banking services directly where and when
they are needed.”



ENABLING THE CONNECTED CLIENT | @PNC

DO YOU NEED A CUSTOMIZED EXPERIENCE?

2l o

FILE TRANSFER APls

DO YOU NEED A PRE-BUILT CONNECTION
TO IMPROVE PLATFORM EFFICIENCY?

®% &P

CONNECTORS EMBEDDED APPS




INTEGRATION OPTIONS
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FILE TRANSFER APls CONNECTORS EMBEDDED APPS

e
ml

File transfer services APIs facilitate the Connectors are pre- Embedded solutions

supports a variety of sharing of data and built integrations that offer pre-built
exchange options such = functionality between make connecting and = integrations and ERP
as AS2, SFTP, SWIFT different applications, sharing data between embedded
FileAct, and HTTPS, for enabling powerful platforms more experiences that
both standard and combinations of efficient facilitate seamless
modern file formats services to deliver interactions with bank
such as BAI2 and cohesive experiences solutions, allowing for
1ISO20022, offering convenient and
secure and monitored efficient work within
data exchange the ERP environment

capabilities to
organizations



THE POWER OF APIs | @PNC

APIs allow companies to create custom experiences for their teams or customers

‘\l..

|
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-------IllllIlllllllll‘---.--I‘ .........lll...............
“-l “ ..

e
VERIFICATION RECEIVABLES PAYABLES REPORTING

o

Verify payee Verify received Integrating Initiate real-time Simplifying Integrating real-
Information before checks prior to payment payroll payments to time reporting and
making payments deposit functionality into consumers improving

client platform reconciliation
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EMBEDDED EXPERIENCE IN ACTION

Payment Initiation

ORACLE NETSUITE

ORACLE NETSUITE

ORACLE NETSUITE

Refresh Export ¥

ETTLED DATE v

25 pm

22 400025 pm

00:30 pm

1

11

1

Activities  Billing

DESCRIPTION

ACH payment

ACH payment

Wire payment

ACH payment

Wire payment

PINACLE® | PNC

ISTOMER REFERENCE

a8a9b2cho:

dad

5ed5d3db7

41a91d22bb1baf479b

4ce788712509d8bd5bd

Customers  Vendors

BANK REFERENCE

4298b9(¢

© Feccback

(=

Payroll and HR Reports Analytics Documents Setup Payments Fixed Assets Statistical Analysis ...

David Enick

B Fecdbsck (MY e

> TOTAL: 72

AMOUNT POST DATE DETAILS
(294, 4/14/2022 4:00:25 pm
(597,518.08) 4/14/2022 4:00:25 pm

2 3:00:30 pm

972,131.05 4/14/2022 1:00:41 pm

4419000 4NN 44 A

@ PNC
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THE POWER OF CONNECTORS | @PNC

Connectors streamline onboarding and enable companies to leverage banking
services within specific systems, delivering embedded experiences

SOLVING COMMON CHALLENGES

Logging into IT priority and Easily accessing Learning another Manual Lengthy
multiple platforms resources to build and leveraging new bank portal reconciliation implementation
to keep track of custom files and payments and involving process
account balances setup bank capabilities downloading files

transmissions

3 ® X

View real-time Integrate without Access continuous Utilize familiar ERP Streamline the Dramatically
information the need for IT new features | TMS system to reconciliation reduce onboarding
reporting within resources released over time carry out bank process time
your ERP or TMS functions
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JOURNEY TO AUTOMATION | @PNC

HOW TO PRIORITIZE AUTOMATION AND
INTEGRATION INITIATIVES

DRIVE
BUSINESS
PERFORMANCE

= Prioritize areas of focus
UNDERSTAND YOUR based on greatest
CURRENT STATE returns_ :and enablers of
What are the most time consuming scalability
tasks? = Develop roadmap for

= What is the most prone to error, short and long term

omission, or fraud risk? initiatives
=  What tools can fill knowledge or EVALUATING SOLUTIONS AND
experience -
experlence gaps of in-house DESIGN FUTURE STATE
= Consider outsourcing and consolidating treasury
functions
= Look for bank partners that have invested in embedded
technology

= Develop business cases and explore ROI
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TOP TAKEAWAYS

FUEL GROWTH

CFOs looking to reduce costs and fuel
growth are focusing on three important
areas: improving risk management,
increasing cash visibility, and
automating treasury functions.

GTreasury and PNC Bank Treasury Survey 2022

ENTER THE NEXT PHASE OF
AUTOMATION

Treasury technology will not only help
you navigate through an uncertain
market, but may also unlock key financial
opportunities by enabling treasury
functions to add more business value.

| @PNC

NAVIGATE UNCERTAINTY

With early efforts toward automation
being ERP focused, more organizations
are ready to mature their systems and
tune in to the needs of today’s treasury
and finance departments by using
technology to be more strategic.
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Standard Disclosure

These materials were prepared for general information purposes only and are not intended as legal, tax, accounting or financial advice, or recommendations to buy or sell securities or currencies or to engage in any specific transactions, and do not purport to be comprehensive.
Under no circumstances should any information contained in these materials be used or considered as an offer or a solicitation of an offer to participate in any particular transaction or strategy. Any reliance upon any such information is solely and exclusively at your own risk. Please
consult your own counsel, accountant or other advisor regarding your specific situation. Any views expressed in these materials are subject to change without notice due to market conditions and other factors.

dailypay and Powered by dailypay are trademarks of DailyPay, Inc. All right, title and interest in and to DailyPay Inc.’s trademarks and DailyPay content in these materials remain with DailyPay, Inc.

PNC, PNC Bank, ACHIEVEMENT, PINACLE, Working Cash, ActivePay, Global Trade Excellence, Midland Loan Services, Enterprise!, CMBS Investor Insight, Portfolio Investor Insight, Borrower Insight, Shared Servicing, PNC Riverarch Capital, PNC Erieview Capital, Solebury
Capital, Solebury Trout, TEMPUS TECHNOLOGIES, Forecast and Forsite are registered marks of The PNC Financial Services Group, Inc. (“PNC”).

RTP is a registered mark of The Clearing House Payments Company LLC.
All other trademarks are the property of their respective owners.

Bank deposit, treasury management and lending products and services, foreign exchange and derivative products (including commodity derivatives), bond accounting and safekeeping services, escrow services, and investment and wealth management and fiduciary services, are
provided by PNC Bank, National Association (“PNC Bank”), a wholly owned subsidiary of PNC and Member FDIC. Equipment financing and leasing products are provided by PNC Equipment Finance, LLC, a wholly owned subsidiary of PNC Bank. Energy financing is provided by
PNC Energy Capital LLC, a wholly owned subsidiary of PNC Equipment Finance, LLC, and by PNC Commercial, LLC (an indirect wholly owned subsidiary of PNC). Aircraft financing is provided by PNC Aviation Finance, a division of PNC Equipment Finance, LLC. Asset—based
lending is provided by PNC Business Credit, a division of PNC Bank and PNC Financial Services UK Ltd (an indirect wholly owned subsidiary of PNC Bank) in the United Kingdom. Specialty finance products are provided by Steel City Capital Funding, a division of PNC Bank.
Merchant services are provided by PNC Merchant Services Company. Payroll processing services to employees, officers, and directors of third party companies acquired by, or merged into, other third parties are provided by PNC PAID, LLC, a wholly owned subsidiary of PNC
Bank. Secure payment gateway services and reporting and payment-processing solutions are provided by Tempus Technologies, Inc., a wholly owned subsidiary of PNC Bank. Wholesale international money transfer services are provided by PNC Global Transfers, Inc., a wholly
owned subsidiary of PNC. Direct equity investing and mezzanine financing are conducted by PNC Capital Finance, LLC through its PNC Riverarch Capital, PNC Mezzanine Capital and PNC Erieview Capital divisions. Investment banking and capital markets activities are conducted
by PNC through its subsidiaries PNC Bank, PNC Capital Markets LLC (including through its trade name, PNC FIG Advisory), Harris Williams LLC, Solebury Capital LLC, and Sixpoint Partners LLC and Sixpoint Partners Europe Ltd SP Capital Partners, LLC, an exempt reporting
investment adviser not currently registered as an investment adviser under the Investment Advisers Act of 1940 and an indirect subsidiary of PNC, provides investment advisory and management services to SP Capital Fund, LP. Services such as public finance investment banking
services, securities underwriting, and securities sales and trading are provided by PNC Capital Markets LLC and PNC FIG Advisory. Mergers & acquisitions advisory and related services are provided by PNC Capital Markets LLC, PNC FIG Advisory, Fortis Advisors LLC, Harris
Williams LLC, Harris Williams & Co. Ltd., and Harris Williams & Co. Corporate Finance Advisors GmbH. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered office at 8th Floor, 20 Farringdon Street, London EC4A 4AB, UK,
registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial
register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse 33-35, 60325 Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschéaftsfiihrer/Directors: Jeffery H. Perkins, Paul
Poggi. (VAT No.DE321666994). Harris Williams is a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd, and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business. Equity capital markets advisory and related services are provided by PNC
Capital Markets LLC, Harris Williams LLC, Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH, Solebury Capital LLC and Solebury Trout LLC. PNC Capital Markets LLC, Harris Williams LLC, Solebury Capital LLC, and Sixpoint Partners LLC are
registered broker-dealers and members of FINRA and SIPC. Sixpoint Partners Europe Ltd is a private limited company incorporated under English law with its registered office at 25 Savile Row, 4™ Floor, London, W1S 2ER, UK, registered with the Registrar of Companies for
England and Wales (registration number 12327421). Sixpoint Partners Europe Ltd is an Appointed Representative of Mirabella Advisers LLP, which is authorized and regulated by the Financial Conduct Authority number 606792. Retail brokerage services and managed account
advisory services are offered by PNC Investments LLC, a registered broker-dealer and an SEC-registered investment adviser and member of FINRA and SIPC. Annuities and other insurance products are offered through PNC Insurance Services, LLC. Neither PNC Bank nor PNC
Capital Markets LLC are registered as a municipal advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act (“Act”). PNC Bank and certain of its affiliates including PNC TC, LLC, an SEC-registered investment adviser wholly owned by PNC Bank, do business
as PNC Real Estate. PNC Real Estate provides commercial real estate financing and related services. Through its Tax Credit Solutions segment, PNC Real Estate provides lending services, equity investments and equity investment services relating to Low Income Housing Tax
Credit (“LIHTC”), affordable housing preservation, New Markets Tax Credit (‘“NMTC”) and Historic Tax Credit (“HTC”) investments. PNC TC, LLC provides investment advisory services to funds sponsored by PNC Real Estate for LIHTC, HTC and affordable housing preservation
investments. Registration with the SEC does not imply a certain level of skill or training. This material does not constitute an offer to sell or a solicitation of an offer to buy any investment product. Risks of each fund, as well as information regarding the investments, risks, and
expenses of each fund, are described in the fund’s private placement memorandum (PPM) or other offering documents. Please read the PPM and other offering documents carefully before investing.

Important Investor Information — Securities, insurance, foreign exchange, and derivative products are:
Not FDIC Insured. Not Bank Guaranteed. Not A Deposit. Not Insured By Any Federal Government Agency. May Lose Value.

In Canada, PNC Bank Canada Branch, the Canadian branch of PNC Bank, provides bank deposit, treasury management, lending (including asset-based lending) and leasing products and services. Deposits with PNC Bank Canada Branch are not insured by the Canada Deposit
Insurance Corporation or by the United States Federal Deposit Insurance Corporation.

Lending, leasing and equity products and services, as well as certain other banking products and services, require credit approval.
PNC does not provide legal, tax or accounting advice unless, with respect to tax advice, PNC Bank has entered into a written tax services agreement. PNC does not provide investment advice to PNC Retirement Solutions and Vested Interest plan sponsors or participants.

©2023 The PNC Financial Services Group, Inc. All rights reserved.
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Q&A

Questions for the presenters? You can text them here:

717-823-1786
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Thank you!

Sassan Hejazi

DIRECTOR-IN-CHARGE,
TECHNOLOGY SOLUTIONS

Kreischer Miller

Michael Senuta

SVP, EMBEDDED FINANCE
STRATEGY MANAGER

PNC Bank

Dana DiOstilio

VP, TREASURY SOLUTIONS GROUP
PNC Bank

\\ Kreischer Miller @ PNC
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