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Digital Transformation Journey

 Digital transformation is an effort by management to leverage the
latest information technology capabilities.

* This is done by improving and integrating business processes within the
organization and with outside parties such as suppliers and customers.

» This journey is an evolutionary process, and its pace is dictated by
management and driven by several factors such as capabilities,
resources, competitive forces and client demands.

« Every organization embarks on this journey, but to what extent and

at what pace?
reischer
iller
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Digital Transformation Defined

 Digital transformation is the ability for an organization to leverage
the latest information technologies in order to achieve capabilities
such as:

o Establishing highly integrated operational processes
o Enabling collaboration within the organization

o Enabling customer interaction with our systems

o Integrating within the supply chain network

o Improving management decision making capabilities
o Viewing data as an organizational asset

o Developing capabilities to maximize data asset values
o Establishing proper safeguards for data assets
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Transformation Accelerators

* Recent Events — Realization that employees need the ability to
securely work and collaborate anywhere/anytime with ease.

* Industry Realities — Competitive pressures and customer
expectations for product and service delivery capabilities.

« Technological Advances — Recent improvements and price
reductions in cloud computing, process automation and analytics.

« Managerial Priorities — Executive leadership’s view on priorities and
allocation of needed resources to upgrade systems to attract/retain

talent to better support growth and profitability plans.
reischer
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Transformation Rewards

« Operational Agility — Ability to adjust to changing conditions in a
rapid response manner.

« Lowered Transaction Costs — Tightly integrated systems offer
Increased process efficiencies.

« Improved Decision Making — Data becomes more of a digital asset;
easier to slice and dice/dashboards.

* Increased Customer Loyalty — Customers across generations find
ways suitable for them to conduct commerce.

« Recruiting and Retainage — Ability to attract better talent and retain
talent due to better capabilities.

» Improved Cyber Resiliency — Reducing risks through leveraging

cloud provider security expertise. Kreischer

iller
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Microsoft’s Business Applications are built on Azure, using a Common

=. Microsoft Microsoft Business Application Solution Ecosystem Data Model that unifies data in Dataverse. Power Platform is the low
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https://www.zdnet.com/article/microsoft-teams-now-at-more-than-115-million-daily-active-users/#:%7E:text=Teams%20is%20now%20at%20more,as%20of%20late%20April%202020.
https://www.microsoft.com/en-us/trustcenter/security
https://www.microsoft.com/en-us/trustcenter/compliance
https://www.microsoft.com/en-us/trustcenter/about/transparency
https://www.microsoft.com/en-us/trustcenter
https://www.microsoft.com/en-us/annualreports/ar2018/downloadcenter
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Modern Worker Productivity

* The Modern Worker is more resourceful and more aware of the
possibilities than any worker ever has been before.

* They thrive on the agility to work however they want, from
wherever they need to, using whatever device they prefer or have
on hand.

* They absolutely expect to be able to do everything they could do
in person at the office from anywhere...

www.kmco.com 8



Going All In with The Cloud




Going All In with The Cloud

» Microsoft has been involved in the middle market financial and ERP space
for many years since purchase of Great Plains, Solomon, Navision and
Axapta.

* More recently and in close alignment with the drive to Office 365, now
Microsoft 365, and the Azure cloud platform, Microsoft improved upon all on-
premises products to create comprehensive ERP platforms that are
delivered as software-as-a-service (SaaS).

» Microsoft Dynamics 365 Business Central (BC) is ideal for the small to
medium sized business.

* Moving the Microsoft Dynamics 365 family to the cloud removed the burden
of operating computer services from the customers themselves and put it in

the best possible hands, those of Microsoft's own experts. ]
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Dynamics 365 - Connect people, processes, and systems

Reimagine productivity with Dynamics 365 and Office 365

Microsoft brings the worlds of business processes and personal ooc Documents
productivity together, connecting your people, processes, and _ =

systems like never before. Manutactuning ” ||Ol Inventory
Right now, your employees might be the only common link between T

your business systems and the email, spreadsheet, and word

processing tools you use every day. This means they waste a lot of

time flipping between apps or cutting and pasting, which can lead to Spreadsheets | — NS Email
data entry errors. Connected business solutions from Microsoft help u

pull everything together so your people don’t

have to.
. . . , : CRM
Together, Microsoft Dynamics 365 Business Central and Office 365 Accounting ° 'Il a
help you:

* Drive productivity by reducing time spent switching between
stand-alone apps

* Foster collaboration and communication by breaking down
internal silos and broadening visibility across the organization

» Accelerate user adoption and lower training time with a

. Dynamics 365
seamless user experience

o—0
Let’s take a look at some scenarios where Dynamics 365 and Office oé
365 work together to make your people more productive and your

business more efficient.
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Work where business takes you

As a business owner, imagine you receive an email from a
high-priority customer who urgently needs an order delivered in a
short timeframe. With Dynamics 365 Business Central, you can find
the information you need and act on it without searching disparate
systems or coordinating with other departments. Without leaving
your inbox, you check inventory and discover that you don’t have
enough stock on hand to fulfill the order. In the same interface, you
create and send both a purchase order to the vendor and a quote to
your customer, moving on to your next task within minutes.

Outlook -Ox
File [[EE Send/Receive Folder View  Developer
! w4 + u  °&°Business Central
NT: I::“ :;;.T;Ll Rew Reply  Reply  Forward
- o Al Inventory
A
G
A chn = E?fs_:s DESK
‘B 1 4
Finance Admin Hi Eileen, 1,000.80 PCS
| need 10 mare Athens desks
bl by the end of the month —is ‘ :

Create Purchase Order f}
Show Inventory Forecast

that possible?
| 1936-5 :
BERLIN Chair, yellow -

1968-5 .
, MEXICO Chair, black fe

Best regards,

Jim

Access inventory
information and
create purchase
orders, quotes and
invoices right from
Microsoft Outlook
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Dynamics 365 workflows also help you secure processes and work
on the go. Suppose you are out of the office and an email alerts you
that a sales quote has exceeded your established 10% maximum
discount. Right from your mobile inbox, you quickly review the
quote and check the customer’s order history, account status, and
credit limit. You make an informed decision to approve the discount,
which automatically updates the quote and notifies the sales rep
that it's ready to be sent to the customer.

Edit and approve
quotes, orders and
invoices on any
device

n(:H Business Central

Document Links A

5-QUO1004 Coho Winery

1908-5 LONDON Chair, blue 7| PGS

P~
Q 1920-5 ANTWERP Table, black | 2 | PCS
Subtotal Excl. Tax (USD) 2,626.30

fnvelce Biscount %

With Dynamics 365 and Office 365 working together, you can take
quick action right from your email — allowing you to spend more
time managing your business and connecting with customers.




Improve customer interactions

You know how critical it is to keep your sales team connected in
the office and on the go. Dynamics 365 and Office 365 simplifies

. Use Microsoft Word to
and automates daily tasks to keep your sales team focused on ; . . Sales Quote
. modify quote and invoice s-uotoos
managing sales. : .
templates N DynamICS Coho Winery Ship to Address CONUS USA, INC.
) . . A&nzﬂynsé s gigi\g'&\g% 7122 South Ashford St
Your sales rep receives an email from a customer requesting a Rina GO MG pumaehS

quote on some items. The system recognizes the sender, enabling
him to easily pull up customer card within Outlook. From this
dashboard, he reviews the account — including the customer’s
existing quotes, ongoing orders, and sales history. As he’s creating
the quote, customer and product information auto-populate, helping

Pa;

ns Shipment Metho
days Express

[
Quantity
Unit
7piece 90.10 33070

016 1
NDON Swivel

him get it done faster.
While he was sending the sales quote, a note hit his inbox from a Set up or update Teauso a0
potential customer he met at a recent event. The system recognizes custome_rs and Mmoo o 262630

that their email address is not in the customer database, and vendors in

prompts him to add them. Without leaving Outlook, he creates their Dynamics 365

profile in the Dynamics 365 app. from Outlook

This kind of automation reduces time spent on administrative tasks,
allowing your sales team to quickly respond to inquiries and
ultimately improve customer interactions.

=R Sand /Recsive Folder View Developer

L p :
ar 'é“ 4 i i w@-o Business Central
Pew Mew Contact  pugw !
Emai trems Insights v Reply ":‘I:I'? e
Do you want to add a
= S Saby Mcarthi new contact? ZEdit o Refresh
Sally McArthur ICE‘
Peter Frame Hi Benjamin, The sender of this email is not
; : among your contacts.
Ellen Smith Mice meeting you last week. gy

Could you send me more
information about your office
chairs?

Add Sally McArthur as a contact
View existing contacts
Best regards,

Sally McArthur
|
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Dynamics BC Components

Financial
management

Project
management

s MICROSOFT N—
ales & service perations
management DYNAMICS 365 management
Business Central
Supply chain Reporting
management & analytics
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Built in Workbench
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Dynamics 365 Business Central

CRONUS USA, Inc. Finance Cash Management Sales Purchasing Setup & Extensions Intelligent Cloud Insights =
General Journals G/L Account Categories  Fixed Assets Sales Budgets Sales Analysis Reports Inventory Analysis Reports ~ Employees Postec ~
Chart of Accounts  G/L Budgets Account Schedules  Purchase Budgets  Purchase Analysis Reports  Currencies Dimensions  Depos

Sales This Month

$3,963

> See more

Ongoing Sales

Sales Quotes Sales Orders

Incoming Documents

My Incoming
Documents

1
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Product Videos

®

Product Videos

Overdue Sales Invoice Overdue Purch. Invoice

$89792  $828

Ongoing Purchases

Purchase Orders | Ongoing Purc...

Invoices

Sales Invoices

10

Get started

®

Replay Getting
Started

Sales Invoices Predicted
Qverdue

0

> See more

Payments

Unprocessed
Payments

Purch. Invoices...
Next Week

0

Average Collec... [ROINGELTs TRV
Days Invoices

0.0
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BB Microsoft
B Dynamics 365

Keeping You Updated!

Business Central

CRONUS USA, Inc. Finance Cash Management Sales Purchasing Approvals Self-Service Setup & Extensions Intelligent Cloud Insights
Customers  Vendors Items Bank Accounts  Chart of Accounts 2
INSIGHT FROM LASTMONTH ACTIONS
. . =+ Sales Quote  + Purchase Order > Payments E] Excel Reports
T h e best_ S e | | | n g |te I I I Wa S + Sales Order ~ + Purchase Invoice > Reports
-+ Sales Invoice > New > Setup

ATHENS Desk with 18 units
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_—
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SALESTHIS MONTH OVERDUE SALES INVOICE OVERDUE PURCH. INVOICE SALES INVOICES PREDICT..
AMOUNT AMOUNT OVERDUE
$1,906 $64,906 $49,422 0
1 N
> See more > See more >See more > See more
ONGOING SALES ONGOING PURCHASES PAYMENTS INCOMING DOCU...

SALES QUOTES SALES ORDERS SALES

INVOICES
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Efficient User Interface

BB Microsoft
B Dynamics 365

Dynami

Business Central | Items

CRONUS USA, Inc. Sales
Items: All ~

1896-S
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54.90
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Administration Sales/Purchase
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Intelligent Cloud Insights
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BB Microsoft
B Dynamics 365

KPls on Demand
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Built in Analytics

BB Microsoft
B Dynamics 365

Financial Dashboard

Gross Margin 8 Operating Margin % Change by Date
#Gross Mangin % & Operabng Mangin %
B

S 2017 AQTAURS bl A7 OELANY lan A0Nd A’ SNH Jul HINE KT ANIH

Met Change in EBI, Expenditures and Revenue by Late

#®arrunge Belore Interet @ okl Expendiurs ® [olal Hesenpe

i

Lan AT Ape J08T A FT Oxk ST Jan 20018 Ape A1 bl 2018 Ckd 2008

L

www.kmco.com

Met Change by Date & KFI Mame
i Cach Oyzie D] @ D of Prgrent Oohdarcing & ey of Tale Outclendy . i Dea el of e

150

Lani FTNT Ape 2007 Jul JOVT Ot HIOT  lan A8 Ape J0E AR A Oxk A11H

dini Trial Balance

AL (LN Pae] G Pulipd S Badl

] Tepd i B pmr o _
; Pl Comt I -1 3247
E 1] e Wangin [ LALARLM

4 {imts Wi | 25337
i Dymrating Epamss | | 31,200 D0
L] Cypmralion] hdegan = 5513
a Dypsrabreg Waegn | P B
;1] Diter Eapenaes I
c i) c O v e Wbl aidl P - HIE51E




Excel Integration

Bl Microsoft

Dynamics 365
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Excel Integration B Dynance 365

i Power B . My Workspace > Business Central Customer Ledger Entries

= Excel Online Edit v 0] O Reload HH Data v 5 Pin
& e — € & : i € i ! L : L N PivotChart Fields x
1 Document_Type Invoice [ * & »
2 Choose fields:
i e 3 Sum of Amount Column Labels|~] [4] Posting_Date
4 Row Labels E 10000 20000 30000 40000 50000 Grand Total [0 payment M
® 5 ®2017 S 172,701.12 $39,046.42 $178,950.28 $56,152.32 $66,997.95 $513,848.09 [ Document Type
6 #2018 $ 64,313.16 $22,560.32 $ 59,998.65 $20,302.40 $21,995.85 $189,170.38 ;l Messa
E: 7 Grand Total S 237,014.28 $61,606.74 $238,948.93 $76,454.72 $88,993.80 $703,018.47 j D
8 Debit_An
9 | Document Type .Y =]
Oo
10
i 1 [Z] Amount
O g_Amount
12 O
2 BE j
14 Customer_No = O
. 15 $200,000.00 = 10000 O en i
16 = 20000 O on_Ho
17 $150,000.00 10000 [ pevit
19 $100,000.00 e Oc .
20 & = 50000 M -
21 $50,000.00 0 Drag fields between areas below
2 20000
23 10000 T FILTERS 1l LEGEND (SERIES)
s Document Type - | Customer_No 2
24 2017 2018
25
Years ~ Quarters v Posting_Date ~
26
27
28
29
30
31 AXIS (CATEGORIES) 3 VALUES
32 Years - Sum of Amount -
33 Quarters -
34 Posting_Date -
35
36
28 >
A

Sheet1 Sheet2

www.kmco.com




Outlook Integration B Drorosor 265

6) = E] o & ]E - A= s Inbox - admin@MSDIR2018PTSCRAIG.OnMicrosoft.com - Outlook | = u X
Home Send / Receive  Folder View Help  Q Tell me what you want to do @ Coming Soon

E [=| .,é S Ignore ]ﬂ E l?l & E EIMeeting mMoueto7 —2 To Manager @ 2 Unread/ Read A New Group Search People A]) Bik @

% Clean Up ~ A Team Email v Done E Categor\ze . Browse Groups @ Address Book

New New Contact New

Delete Archive Reply Reply Forward Bl ifore~ +Z Move Rules OneNote ; _ Read Get MyAnalytics
Email Items = Insights = ,%Junk- Al 3 More ") Reply & Delete 77 Create New = . Fh Follow Up * 7 Filter Email Aloud | Add-ins
New Business Central Delete Respond Quick Steps 1] Move Tags Groups Find Speech  Add-ins A
N O | curent mailbox = || (GaReply €Reply All (3 Forward Business Central - X
. Wide World Importers <wide.world.importer r si- B Fr
Focused Ott By Dat e L ;
e qoeed o bebate T ) ) < 107214 - Wide World Importers
£ Thank you for your business! - Invoice 103073 =
g 4 Last Week
=] Detail Edit Pop Out > Refresh
Robert Townes @5  Wide World Importers - Invoice PS-INV103073.PDF e | i It Peeou Loihe
: Request for a quote on some furniture Fri 9/28 pdf| 70 KB
g Hello MOD, We are planning an office General Showmore A
- Meagan Bond Hello MOD, Vendor Name Wide World Importers
% Can you remind me how much 1 owe you? Fri 9/28
2 Hi MOD, | know | owe you money, but | can't
£ . ) Here is the invoice for your recent furniture order. Thank you for your business! Cantact Toby Rhode
2 Wide World Impt_:nrlers ) _ 0 Posting Date 4/9/2018
g Thank you for your business! - Invoice 103073 Fri 9/28
= Hello MOD, Here is the invoice for your . . Due Date 2 1
& Invoice No. 103073 Wide World /30/2018
Sally McArthur
~ Hello! Fri 9/28 Impo"ers Vendor Invoice No. 102446
E‘ Hello MOD, This email is just to introduce
= CRONUS USA, Inc. Lines
= Peter Saddow 7122 South Ashford Street
Discount on Quote 5-QUO1001 Fri9/28 Atlanta, GA 31722
Hi MOD, I'm working with Trey Research on ‘ Type v N Description/Comment v Lica!m
Item Description Ship Date Qty.  Unit Price Total
1928-S  Amsterdam Lamp 9/28/2018 50 42.80 2,140.00 Item i 1928-S AMSTERDAM Lamp
2000-S  Sydney Swivel Chair ~ 9/28/2018 42 148.10 6,220.20 i
Item : | 2000-S SYDNEY Swivel Chair, greer
Subtotal $8,360.20
= Tax $501.61
Total $8,861.81
< >
Best regards,
& Wide World Importers
Subtotal Excl. Tax (USD) 8,360.20
ene wide.world.importers@contoso.com
(701) 555-0151 bd Inv. Discount Amount (USD) 0.00 ¥

This folder is up to dat Connected licrosoft Exchange
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Robotic Process Automation (RPA)

« Many organizations have developed a patchwork of applications, with data
being entered in multiple places and requests travelling via various tools
ranging from manual reports and forms to emails and spreadsheets from
one system to another in different ways.

« Robotic Process Automation, or as commonly referred to as RPA,
democratizes automation through integration of all applications using a
unified set of tools to eliminate non-value added activities while at the same
time increase overall process efficiency, quality and scalability levels.

 RPA s a digital transformation realization tool enabling managers to
achieve “hyper automation”, by having the ability to quickly identify
business process improvement opportunities and use available tools to

achieve high ROls in a rapid and quantifiable fashion.
reischer
iller
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Microsoft Power Automate
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Microsoft Power Automate

Q KMTSG - Client Engagr X ‘ &8 AS| - Promotional Prod X | F) Rapid7 Managed Vuln: X | 0 Our Partners

X | @ 2020 Partner Co-sellin. X

=' Business Central Roadr X

® Browse Templates | Mi. X +

*r

Signin  Try free

<« 2> C 0 @ flow.microsoft.com/en-us/templates/
B Microsoft Power Automate Templates Connectors  Learnv Search templates ... .
£ Search templates ... ‘ ‘ Sorted by popularity W
All flows  Featured Remotework Approval Button Datacollection Visio Email Events and calendar Mobile  Notifications  Productivity s

a 2]z ]o =Jajol []
Save Office 365 email attachments to Send myself a reminder in 10 Get a push notification when you Power Apps button
OneDrive for Business minutes receive an email from your boss By Microsoft
By Microsoft By Microsoft By Microsoft
Automated 042425 Instant 381550 Automated 358940 Instant 295729
3]0 BED - Jaj= - J=]a
Get today's weather forecast for my Start approval when a new item is Send a customized email when a Send a customized email when a
current location added new SharePoint list item is added new file is added
By Microsoft By Microsoft By Microsoft By Microsoft
Instant 289632 Automated 279086 Automated 277639 Automated 272641

@ Ready to Go Onlin...pdf  ~ ® Ready to Go Onlin...pdf — ~ &) BeyondtheBasics-....pdf ~ & dynamics365-en-r..pdf A & Ready to Go Onlin...pdf ~ ~ @] FastTrack for Dyn....pptx
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Simplity reporting and make better decisions

Your accountants run a crucial piece of the business. Dynamics 365
make an accountant's day easier by simplifying reporting,
streamlining month-end close, and reducing data entry errors.

Her day starts in the Dynamics 365 app, where she is preparing the . -
monthly P&L statement. She needs to edit multiple invoices at once, 2 I
so she opens the invoice list in Microsoft Excel. In a matter of

minutes, she adds a new batch of invoices and updates the status of
several others. With just one click, she publishes the data back to the 4 ©

Dynamics 365 app, where it's automatically refreshed. -
5 40000 Alpine Ski PS N

Wanting a deeper analysis of the month’s revenue, she switches to Sheet! ‘ e r
Microsoft Power Bl. There she has multiple ways to analyze 8 ] B -——+—
Dynamics 365 data, including the revenue information she just

updated. Through rich visuals and custom dashboards, she gains

insights she couldn’t get from standard reports.

3 20000 Trey Research MD

With Dynamics 365 Business Central, you get an
end-to-end view of your business and built-in intelligence that
helps you make more informed decisions.

Refresh data in Excel without
having to return to the financial
system

i-ll Power Bl > Dynamics 365 Business Central

Filev View v EditReport |

Connect
Dynamics 365
data to Power BI
for advanced
analytics
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Business Central’s Reporting Dashboard

Business Central

CRONL LA, b

e e e e e

. m——— I . 1

2z i 5 - ! — |

- g = = = A e, . v = ! - - - +
Top 5 Items Sold byQ ntity w2 ames : |
PRODUCTION | CROMUS USA, I i
i

P

» Business Central incorporates data visualization tools which present live _
data right from the home screen [{_relscher

iller
« This can include standard charts or custom PowerBI reports

Power Bl
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Microsoft Power Bl
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Dynamics BC - Industry Fitness

 Distributors
« Discreet Manufacturers
 Wholesale Trade
* Private Equity Firms
* Nonprofits & Social Services
» Professional/Consulting Services
« Software Development & Services
« Research Organizations
» Convention/Events Organizations
reischer
I%VIiller
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Extensive Eco System

Q KMnet Home Page - Home X =. Microsoft AppSource — destinatic X -+ i - X
&« C Y @& appsourcemicrosoft.com/en-us/ e Y % 0O 2
= Microsoft | AppSource More - L Search g % ? © & United States | EN @
Get the right app for your business needs
Find solutions that enable innovation, drive business outcomes, and a ¢ P
help you get more done with what you already have.

___..-__

Explore business solutions now

Categories Industries Products
Al + Machine — . . .
; Analytics &4 Collaboration E Commerce R, Compliance & Legal
Learning
P{ Customer Service Finance 4 Geolocation & Human Resources &S) Internet of Things

IT & Management

™ Operations & Supply
Tools

& Marketing Chain

@ Pproductivity Project Management
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Bill.com at a Glance

) 135,000+
. .
BusnTesses i 3.2 M
use Bill.com 4,
5140 B Members
. Processed pay'”%

= annually 4 and getting :
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Financial Back-Office Solution
- Simplify operations
- Make & receive payments
- Manage budgets and cash flow

Spend
Management

32

bill

Accounts
Payable

Financial

Back-Office
Solution

Accounts
Receivable



Bill.com creates AP efficienc
with 4 simple steps

d

- >

Receive POs and Invoices in View and approve bills online Make domestic ACH, Automatic sync
Bill.com inbox. IVA from any device international wire, with your accounting
codes the bill in real time. virtual card or check system, easy audits

payments with a click
Paperless Automated Secure Efficient

33



Assessing Your Needs — Top 10 Drivers

» Are you using older or outdated business applications?

* Are most of your key systems still on-premise?

» Are your processes inefficient? Data entered in multiple places?
* Are your key applications difficult to integrate with one another?
* Are you heavily dependent on Excel to address deficiencies?

* Are your systems cyber security and information privacy ready?
* Do you have strong business continuity capabilities?

» Are your systems making your employees more productive?

* Are you enabling tighter linkages with customers and suppliers?
« Are your systems helping you gain competitive advantage?

reischer
iller
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Concluding Comments

« Pathway towards leveraging updated Financial/ERP systems to
achieve digital transformation varies from one organization to
another.

* One size does not fit all!
« Simpler is better
« Strategic clarity is needed

 Whatis your roadmap?

* Arrange a consult/discussion session on plans and needs to
determine a best fit approach.

* Microsoft Cloud Opportunities?

* Arrange a Complimentary Microsoft Test Drive to

identify opportunities. reischer
iller
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Thank You for Attending!

Sassan S. Hejazi
Director-in-Charge, Technology Solutions
shejazi@kmco.com

J.T. Hardy
Manager, Technology Solutions
jhardy@kmco.com
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