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Digital Transformation Journey

• Digital transformation is an effort by management to leverage the 
latest information technology capabilities.

• This is done by improving and integrating business processes within the 
organization and with outside parties such as suppliers and customers.

• This journey is an evolutionary process, its pace is dictated by 
management and driven by several factors such as capabilities, 
resources, competitive forces and client demands.

• Digital transformation leverages latest IT tools and capabilities to 
improve and redefine how work is being preformed, especially given 
today’s challenges.
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Robotic Process Automation Defined

• Many organizations have developed a patchwork of applications, with data 
being entered in multiple places and requests travelling via various tools 
ranging from manual reports and forms to emails and spreadsheets from 
one system to another in different ways.

• Robotic Process Automation, or as commonly referred to as RPA, 
democratizes automation through integration of all applications using a 
unified set of tools to eliminate non-value added activities while at the same 
time increase overall process efficiency, quality and scalability levels.

• RPA is a digital transformation realization tool enabling managers to 
achieve “hyper automation”, by having the ability to quickly identify 
business process improvement opportunities and use available tools to 
achieve high ROIs in a rapid and quantifiable fashion.

www.kmco.com



4

Robotic Process Automation Examples

• Accounting & Finance – Payables and receivables processes. Automated 
reconciliation and financial close activities.

• Operations – Customer and vendor management, inventory automation, 
cycle counts, order fulfillment, quality tracking, job/project setups, project 
budget monitoring.

• Sales & Marketing – Campaign and outreach email management, brochure 
and content sharing processes, CRM automation.

• H/R – Employee forms, onboarding and termination processes, benefits 
management support processes.

• Executive Management – Business analysis, monitoring and reporting. Risk 
management and regulatory compliance support.
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Sampling of Market Leaders
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Platform Case Study  
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Platform Case Study  

www.kmco.com

• Low-code development platform

• Get started via graphical user interfaces/configuration

• Expert-level programming expertise not required
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Use Case – Inventory Management
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• Requirements

• Show item availability by location

• Ability to record item quantity counted

• Post adjustments to the financial application



10www.kmco.com



11

Use Case – Inventory Management
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• Service Automation is the delivery of a service in a completely 
automated manner. Users of that service can decide when to 
use a specific service. All the arrangement to use that service 
is done through an app or portal (i.e. a self service solution). 

• If the service is adequately designed, it means that you don’t 
need to speak to anyone from the service provider.

• Key examples of companies who became very successful with 
Service Automation are Uber and Netflix. They took a 
traditional service (getting from A to B or watching a TV 
series), and completely automated every step of that service 
experience. 
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Use Case – Service Automation
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https://www.serviceautomation.org/

https://www.uber.com/
https://www.netflix.com/
https://www.serviceautomation.org/
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Use Case – Service Automation
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https://www.serviceautomation.org/
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• Examples
• Support plans
• Subscriptions
• Ticketing
• Appointments
• Events

• Sign up, provisioning, invoicing
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Use Case – Service Automation
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Use Case – Service Automation
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Use Case – Service Automation
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Use Case – Service Automation
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Use Case – Service Automation
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Solution Drivers/Challenges
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• Recent Events – Realization that we need the ability to work from 

anywhere at anytime with ease.

• Industry Realities – Competitive pressures and customer 

expectations for product and service pricing and delivery 

capabilities.

• Managerial Priorities – Executive leadership’s view on priorities and 

allocation of needed resources, cost reductions and value 

maximization.

• Technology Development – Emergence of a wide variety tools 

offering opportunities for experimentation and achieving high ROI.
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RPA Transformation Rewards
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• Operational Agility – Ability to adjust and scale to changing 

conditions in a rapid response manner.

• Lowered Transaction Costs – Tightly integrated systems offer 

increased process efficiencies.

• Improved Decision Making – Data becomes more of a digital asset; 

easier to slice and dice and view/monitor by dashboards.

• Increased Customer Satisfaction – Customers appreciate high 

quality and quick response interaction processes.

• Improved Risk Posture – Reducing risks through leveraging 

automated mechanisms.



22

Getting Started with RPA
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• Potential paths to leveraging RPA varies from one organization to 

another:

• One size does not fit all!

• Approach could differ from one organization to another

• Industry and competitive dynamics considerations

• Conduct a “complimentary”  discovery meeting/discussion of 

business realities, priorities, high level systems/processes to 

identify potential RPA enabled digital transformation solution 

opportunities.
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Thank You for Attending!
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Sassan S. Hejazi

Director, Technology Solutions Group

shejazi@kmco.com

215.734.0803

J.T. Hardy

Manager, Technology Solutions Group

jhardy@kmco.com

215.734.0876
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Platform Case Study  
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Microsoft Strategic Position


